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.H\�)DFWV� 
 )LUH�6WDWLRQV �� 

 (QJLQH�&RPSDQLHV � 

 7UXFN�&RPSDQLHV � 

 )XOO�7LPH�(PSOR\HHV ��� 

 )<�������%XGJHW ����������� 

 5HVSRQVH�$UHD� �������PL�� 

 3RSXODWLRQ�6HUYHG ������� 

&KLHI�-HII�3HWHUV¶�0HVVDJH�WR�RXU�&LWL]HQV�� 

The Livermore-Pleasanton Fire Department 

is an all risk department, which responds to 

the needs of the communities we serve, 

regardless of the nature of the incident and 

begins the process of solving the problem 

while working towards a positive 

outcome. Our department will continue to 

be a leader in the fire service; combining 

department advancement with fiscal responsibility to the communities we love and serve daily.   

As Fire Chief, I will continue to embody the core values and collaborative culture that has built 

an organization dedicated to superior service and excellence.  I am committed to our members, 

the residents, visitors and business owners of our communities.  Thank you for taking a moment 

to review our Year End report – 2020 

<HDU�(QG�5HSRUW—���� 

&RUH�9DOXHV� 

,QWHJULW\���:H�DUH�KRQHVW��IDLU��WUXVWZRUWK\��DQG�IXOO\�FRPPLWWHG�WR�GRLQJ�ZKDW�LV�ULJKW�IRU�WKH�FRPPXQLWLHV�ZH�VHUYH���� 

'XW\���:H�DUH�VZRUQ�WR�EH�UHVSRQVLEOH��DFFRXQWDEOH�DQG�PRUDOO\�REOLJDWHG�WR�SHUIRUP�WR�WKH�EHVW�RI�RXU�DELOLWLHV� 

&RXUDJH��:H�GHPRQVWUDWH�EUDYHU\�E\�VWDQGLQJ�XS�IRU�ZKDW¶V�ULJKW��FRQIURQWLQJ�DGYHUVLW\�DQG�FKDOOHQJHV��DQG�E\�SXWWLQJ�
RWKHUV�EHIRUH�VHOI� � 

+RQRU���:H�WDNH�SULGH�LQ�EHLQJ�PHPEHUV�RI�WKH�ILUH�VHUYLFH��UHVSHFWLQJ�SDVW�DQG�SUHVHQW�PHPEHUV��ZKLOH�VWULYLQJ�WR�
PDNH�WKH�RUJDQL]DWLRQ�EHWWHU�IRU�WKRVH�ZKR�IROORZ� � 

3URIHVVLRQDOLVP� �:H�DGKHUH�WR�KLJKHVW�VWDQGDUGV�RI�FRQGXFW��DQG�DUH�GHGLFDWHG�WR�RXU�MREV�DQG�WR�GHOLYHULQJ�VHUYLFHV�
ZLWK�H[SHUWLVH��FRPSHWHQFH��DQG�VNLOO�        � 

,Q�WKLV�LVVXH� 

·�&KLHI¶V�0HVVDJH 

·�$FFRPSOLVKPHQWV 

·��&(57�$FWLYDWHG 

· 3DQGHPLF�5HVSRQVH 

·��5HFRUG�:LOGILUH�6HDVRQ 

· )OHHW�8SGDWH 

·�/3)'�3HUIRUPDQFH 

2XU�0LVVLRQ�LV�WR�SURYLGH�H[FHSWLRQDO�SXEOLF�VDIHW\�VHUYLFHV�
WKDW�HQKDQFH�WKH�TXDOLW\�RI�OLIH�LQ�RXU�FRPPXQLWLHV�E\�SUR�

WHFWLQJ�OLIH��SURSHUW\��DQG�WKH�HQYLURQPHQW� 
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5HIOH[�7LPH�6WDQGDUG� 

7KH�/LYHUPRUH-3OHDVDQWRQ�)LUH�'HSDUWPHQW�XWLOL]HV�D� WRWDO� UHIOH[� WLPH�VWDQGDUG� UHVSRQVH�RI�VHYHQ�PLQXWHV� IURP�FDOO� LQWDNH� WR� WKH�
DUULYDO�RI�WKH�ILUVW�UHVSRQGHU�RQ�VFHQH���7KLV�PHDVXUHPHQW�LQFOXGHV�D�FRPSOLDQFH�UDWH�LQFOXVLYH�RI�WKH�IROORZLQJ�FDWHJRULHV� 
 
��PLQXWH�FDOO�SURFHVVLQJ�WLPH����PLQXWH�WXUQRXW�WLPH����PLQXWHV�WUDYHO�WLPH 
 
7KH�FKDUW� EHORZ� UHIOHFWV� WKH�DYHUDJH� UHIOH[� WLPH�VWDQGDUG� IRU� DOO�HPHUJHQF\� FDOOV� LQ� WKH� VHUYLFH�DUHDV�� �7KH�RYHUDOO� DYHUDJH� WRWDO�
UHIOH[�WLPH�LV������� 

6XPPDU\� 

7RWDO� FDOOV� IRU� VHUYLFH� LQ������ZHUH� ������� WKLV�
LQFOXGHV�����RXW-RI-GLVWULFW�FDOOV��7KH�PDMRULW\�RI�
LQFLGHQWV�DUH�PHGLFDO�UHVFXH�DW� ����RI� DOO� FDOOV�
ZKLOH� ILUH� FDOOV� IRU� VHUYLFH� WRWDOHG� ����� DQ�
LQFUHDVH� RI� ���� ILUHV�� $OWKRXJK� WKHUH� ZHUH� OHVV�
FDOOV� IRU� VHUYLFH�� WKH� RYHUDOO� ILYH� \HDU� WUHQG�
UHPDLQV�D�VWHDG\�LQFUHDVH�RI������� 

.H\�)DFWV�� 

7RWDO�,QFLGHQWV ������ 

 (PHUJHQF\�0HGLFDO�,QFLGHQWV ����� 

 )LUHV ��� 

 +D]0DW��+D]DUGRXV�&RQGLWLRQ ��� 

 2WKHU��VHUYLFH�UHTXHVWV��IDOVH�DODUPV��
JRRG�LQWHQWLRQV��DQG�FDQFHOHG-LQ-URXWH�
LQFLGHQWV� ����� 

&RPPXQLW\�5LVN�5HGXFWLRQ�  

 %XVLQHVV�,QVSHFWLRQV  

 1HZ�&RQVWUXFWLRQ�,QVSHFWLRQV  

 3ODQ�&KHFNV  

 (GXFDWLRQ�3URJUDPV  

 %XVLQHVV�DQG�$GPLQLVWUDWLYH�$FWLRQV  

��0LQXWH�����$UULYDO�6WDQGDUG� 

7KH� WRWDO� UHIOH[� WLPH� VWDQGDUG� DOVR� LQFOXGHV�D�
���� FRPSOLDQFH� UDWH�� � 7KLV� PHDQV� FUHZV� DUULYH�
ZLWKLQ���PLQXWHV�RQ�����RI�DOO�HPHUJHQF\�FDOOV��� 

7KH�GHSDUWPHQW¶V�FXUUHQW�FRPSOLDQFH�UDWH�LV������� 

^ƚĂƟŽŶ͗ ϭ Ϯ ϯ ϰ ϱ ϲ ϳ ϴ ϵ ϭϬ �ůů 

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ ���� Ϭ͗ϱϲ Ϭ͗ϱϳ Ϭ͗ϱϰ ϭ͗Ϭϭ Ϭ͗ϱϮ Ϭ͗ϱϭ Ϭ͗ϱϰ Ϭ͗ϱϮ Ϭ͗ϱϲ Ϭ͗ϱϰ 
dƵƌŶŽƵƚ�dŝŵĞ ���� ϭ͗ϭϯ ϭ͗Ϯϳ ϭ͗ϮϬ ϭ͗ϭϲ ϭ͗ϮϮ ϭ͗ϭϳ ϭ͗ϮϮ ϭ͗ϭϴ ϭ͗ϮϬ ϭ͗ϮϬ 
dƌĂǀĞů�dŝŵĞ ���� ϯ͗ϰϭ ϯ͗ϱϱ ϰ͗Ϯϴ ϱ͗ϯϳ ϯ͗ϱϰ ϰ͗ϬϬ ϰ͗Ϯϰ ϰ͗ϯϯ ϰ͗ϯϭ ϰ͗Ϭϴ 
dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ���� ϱ͗ϱϱ ϲ͗ϮϮ ϲ͗ϱϬ ϳ͗ϱϵ ϲ͗ϭϭ ϲ͗ϭϰ ϲ͗ϰϰ ϲ͗ϰϴ ϲ͗ϱϵ ϲ͗Ϯϳ 

dŽƚĂů�/ŶĐŝĚĞŶƚƐ͗� ϭ͕ϮϲϮ ϭ͕Ϭϭϴ ϭ͕ϯϰϮ ϭ͕ϱϰϬ ϭϰϲ ϭ͕ϱϲϭ Ϯ͕ϲϰϭ ϭ͕ϯϮϱ ϭ͕ϱϬϴ ϰϴϴ ϭϯ͕ϱϰϰ 

Kd, 

Ϭ͗ϱϬ 
ϭ͗ϭϳ 
ϰ͗ϭϱ 
ϲ͗Ϯϴ 
ϭϭϬ 

�ǀĞƌĂŐĞ�-��D^�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ 

      

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϱϬ Ϭ͗ϱϬ Ϭ͗ϱϬ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϮϬ ϭ͗ϭϴ ϭ͗ϭϴ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϰϰ ϯ͗ϰϳ ϯ͗ϱϮ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϱ͗ϱϵ ϲ͗ϬϬ ϲ͗Ϭϱ 

ϮϬϮϬ 

 

Ϭ͗ϱϯ 

ϭ͗ϮϬ 

ϰ͗Ϭϳ 

ϲ͗Ϯϰ 

�ǀĞƌĂŐĞ�-�&ŝƌĞ�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ 

      

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ ϭ͗Ϭϵ ϭ͗Ϭϳ ϭ͗Ϭϳ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϮϬ ϭ͗ϮϬ ϭ͗ϭϴ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϰϴ ϰ͗ϬϬ ϰ͗ϭϯ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗ϯϴ ϲ͗ϯϲ ϲ͗ϱϯ 

ϮϬϮϬ 

 

ϭ͗Ϭϵ 

ϭ͗ϭϵ 

ϰ͗ϯϭ 

ϳ͗ϭϬ 

  

$OO�&DOOV�E\�&RQFHQWUDWLRQ 

3HUIRUPDQFH�0HDVXUHV—���� 
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5HIOH[�7LPH�6WDQGDUG� 

7KH� /LYHUPRUH-3OHDVDQWRQ�)LUH�'HSDUWPHQW� XWLOL]HV� D� WRWDO� UHIOH[� WLPH� VWDQGDUG� UHVSRQVH� RI� VHYHQ�PLQXWHV� IURP�FDOO� LQWDNH� WR� WKH�
DUULYDO�RI�WKH�ILUVW�UHVSRQGHU�RQ�VFHQH���7KLV�PHDVXUHPHQW�LQFOXGHV�D�FRPSOLDQFH�UDWH�LQFOXVLYH�RI�WKH�IROORZLQJ�FDWHJRULHV� 
 
��PLQXWH�FDOO�SURFHVVLQJ�WLPH����PLQXWH�WXUQRXW�WLPH����PLQXWHV�WUDYHO�WLPH 
 
7KH�FKDUW�EHORZ�UHIOHFWV�WKH�DYHUDJH�UHIOH[�WLPH�VWDQGDUG�IRU�DOO�HPHUJHQF\�FDOOV�LQ�WKH�VHUYLFH�DUHDV���7KH�DYHUDJH�WRWDO�UHIOH[�WLPH�LV�
����� 

^ƚĂƟŽŶ ϲ ϳ ϴ ϵ ϭϬ dŽƚĂůƐ 
�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϱϮ Ϭ͗ϱϭ Ϭ͗ϱϰ Ϭ͗ϱϮ Ϭ͗ϱϲ Ϭ͗ϱϯ 
dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϮϮ ϭ͗ϭϳ ϭ͗ϮϮ ϭ͗ϭϴ ϭ͗ϮϬ ϭ͗ϮϬ 
dƌĂǀĞů�dŝŵĞ ϯ͗ϱϰ ϰ͗ϬϬ ϰ͗Ϯϰ ϰ͗ϯϯ ϰ͗ϯϭ ϰ͗ϭϱ 
dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗ϭϭ ϲ͗ϭϰ ϲ͗ϰϰ ϲ͗ϰϴ ϲ͗ϱϵ ϲ͗ϯϱ 

dŽƚĂů�/ŶĐŝĚĞŶƚƐ ϭ͕ϱϲϭ� Ϯ͕ϲϰϭ� ϭ͕ϱϬϴ� ϭ͕ϯϴϭ� �ϰϴϴ� �ϳ͕ϱϳϵ� 

.H\�)DFWV�� 

7RWDO�,QFLGHQWV ����� 

 (PHUJHQF\�0HGLFDO�,QFLGHQWV ����� 

 )LUHV ��� 

 +D]0DW��+D]DUGRXV�&RQGLWLRQ ��� 

 2WKHU��LQFOXGLQJ�VHUYLFH�UHTXHVWV��
IDOVH�DODUPV��JRRG�LQWHQW�UHVSRQVHV��
DQG�FDQFHOHG�LQ�URXWH�LQFLGHQWV� ����� 

5HVSRQVH�$UHD ���0L�� 

&LW\�3RSXODWLRQ ������ 

6XPPDU\ 

7RWDO� FDOOV� IRU� VHUYLFH� LQ� ����� ZHUH�
������ WKLV� ZDV� D� GHFUHDVH� RI� ����
FDOOV�� KRZHYHU� WKH� RYHUDOO� WUHQG�
UHPDLQV�D�VWHDG\������IRU�D�ILYH�\HDU�
SHULRG�� 7KH�PDMRULW\� RI� LQFLGHQWV� DUH�
PHGLFDO�UHVFXH�DW�����RI�DOO�FDOOV�DQG�
LV�FRQVLVWHQW�ZLWK�QDWLRQDO�DYHUDJHV� 

�D^�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ 

      
�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϱϬ Ϭ͗ϰϵ Ϭ͗ϰϴ 
dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϮϬ ϭ͗ϭϴ ϭ͗ϭϴ 
dƌĂǀĞů�dŝŵĞ ϯ͗ϯϵ ϯ͗ϱϬ ϯ͗ϱϭ 
dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϱ͗ϱϰ ϲ͗Ϭϭ ϲ͗Ϭϭ 

ϮϬϮϬ 
 

Ϭ͗ϱϮ 
ϭ͗ϭϵ 
ϰ͗ϭϬ 
ϲ͗Ϯϱ 

&ŝƌĞ�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ 

      

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ ϭ͗Ϭϵ ϭ͗Ϭϵ ϭ͗Ϭϲ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗Ϯϭ ϭ͗Ϯϭ ϭ͗ϭϵ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϯϲ ϰ͗ϬϮ ϰ͗ϭϮ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗ϭϲ ϲ͗ϰϭ ϲ͗ϱϬ 

ϮϬϮϬ 

 

ϭ͗Ϭϳ 

ϭ͗ϭϴ 

ϰ͗ϰϬ 

ϳ͗ϭϳ 

  

$OO�/LYHUPRUH�&DOOV�E\�&RQFHQWUDWLRQ 

3HUIRUPDQFH�0HDVXUHV—���� 



/3)'�6(59,1*�7+(�&,7<�2)�/,9(5025( 

3HUIRUPDQFH�0HDVXUHV—���� 

&(57�$FWLYDWHG� 

,Q� ������ WKH� ZRUOG� RI� GLVDVWHU� SUHSDUHGQHVV� ZDV� URFNHG� E\� D� EUDQG-QHZ� GLVDVWHU�� � 5HVSRQVH� WR� WKH� &29,'-���
SDQGHPLF�FDXVHG�XV�DOO�WR�WKLQN�RXWVLGH�WKH�ER[��7KDQNIXOO\��WHFKQRORJ\�FRXOG�SOD\�DQ�LPSRUWDQW�SDUW��DOORZLQJ�XV�WR�RIIHU�
D�GLVDVWHU�SUHSDUHGQHVV�ZHELQDU�DQG�UHOHDVH�WKH�ILUVW�WZR�LQ�D�VHULHV�RI�GLVDVWHU�SUHSDUHGQHVV�YLGHRV���7KH�/LYHUPRUH-
3OHDVDQWRQ�&RPPXQLW\�(PHUJHQF\�5HVSRQVH�7HDP��&(57��PHPEHUV�NHSW�EXV\�FRQGXFWLQJ�D�GULYH�WKURXJK�HYHQW�WR�
FROOHFW� QHZ�1���PDVNV� IRU� ILUVW� UHVSRQGHUV�� SDUWLFLSDWLQJ� LQ� RQ-OLQH� WUDLQLQJ�� ZHELQDUV� DQG�PDNLQJ� FDOOV� DV� SDUW� RI� D�
6WDWHZLGH� 6RFLDO� %ULGJLQJ� LQLWLDWLYH� FKHFNLQJ� RQ� WKH�PRVW� YXOQHUDEOH� SRSXODWLRQV�� � 7KH� KLJKOLJKW� RI� WKH� \HDU� ZDV� /3�
&(57�EHLQJ�DFWLYDWHG�WR�KHOS�ZLWK�WKH�6&8�/LJKWHQLQJ�&RPSOH[�&DOO�&HQWHU���2YHU����RI�LWV�PHPEHUV��UHVSRQGHG�WR�WKH�
FDOO� IRU�KHOS�DQG�SXW� LQ�RYHU�������KRXUV�DQVZHULQJ�FDOOV�DQG�KHOSLQJ�DURXQG�WKH�)LUH�%DVH�&DPS�� �7KH�UHVSRQVH�E\�
PHPEHUV�RI� /3�&(57��DORQJ�ZLWK����RWKHU�%D\�$UHD�&(57�SURJUDPV��HDUQHG� JUHDW�SUDLVH�DQG� QDWLRQDO� UHFRJQLWLRQ�
IURP�WKH�)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\��� 

)OHHW�8SGDWH� 

,Q� ������ WKH� /LYHUPRUH-3OHDVDQWRQ� )LUH� 'HSDUWPHQW�
WRRN� GHOLYHU\� RI� IRXU� QHZ� ILUH� HQJLQHV�� WZR� 7\SH� ��
(QJLQHV� DQG� WZR� 7\SH� �� HQJLQHV�� 7KH� 7\SH� ��
(QJLQHV�ZHUH�SXUFKDVHG�E\�WKH�&LW\�RI�/LYHUPRUH�WR�
UHSODFH� (QJLQH� ��� DQG� (QJLQH� ���� ZKLFK� KDG�
UHDFKHG�WKH�HQG�RI�WKHLU�VHUYLFH�OLYHV��7KLV�SXUFKDVH�
PRYHG�WKH�/3)'�WR�D�IXOO\�XQLILHG�FDE�DQG�EXLOGHU�RI�
(QJLQHV� DQG� 7UXFNV� IRU� WKH� ILUVW� WLPH� LQ� WKH�
'HSDUWPHQW¶V� ��� \HDU� KLVWRU\�� 7KH� HQWLUH� /3)'�
IURQWOLQH� IOHHW� DFURVV� ERWK� FLWLHV� LV� QRZ� RQ� D� VLQJOH�
SODWIRUP�� 

 

&DWHJRU\ � 
3ODQ�&KHFN�$FWLRQV ������������ 

$GPLQLVWUDWLYH�$FWLRQV ������������� 

&RQVWUXFWLRQ�$FWLRQV ������������ 

,QVSHFWLRQ�$FWLRQV ������������ 

%XVLQHVV�5HODWHG�$FWLRQV ������������ 

  

3DQGHPLF�5HVSRQVH� 

�����WHVWHG�WKH�/3)'�LQ�
D�ZD\�WKDW�GHPRQVWUDWHG�
RXU� DELOLW\� WR� UDGLFDOO\�
FKDQJH� RXU� GD\-WR-GD\�
RSHUDWLRQV� DQG� EHFRPH�
UHVSRQVLYH� WR� RXU�
FRPPXQLW\� LQ� D� WLPH� RI�
UDSLGO\� HYROYLQJ� QHHGV�� $V� WKH� 6$56� &29,'-���
SDQGHPLF� KLW�� WKH� /3)'� ZRUNHG� LPPHGLDWHO\� WR� HQVXUH�
XQLQWHUUXSWHG� HPHUJHQF\� UHVSRQVH� ZKLOH� SURYLGLQJ� DOO�
SURWHFWLYH�JHDU�QHFHVVDU\�WR�NHHS�RXU�ILUHILJKWHUV�DV�VDIH�
DV� SRVVLEOH�� :H� WUHDWHG� HDFK� FUHZ� DV� D� ³EXEEOH´�
UHVWULFWLQJ�DFWLYLWLHV�WKDW�SXW�PXOWLSOH�FUHZV�WRJHWKHU��2XU�
GLVSDWFK� FHQWHU� EHJDQ� VFUHHQLQJ� FDOOV� IRU� &29,'-OLNH�
V\PSWRPV� WR� SUH-DOHUW� UHVSRQGHUV�� :H� PLQLPL]HG�
H[SRVXUH� E\� FORVLQJ� WR� DOO� EXW� HVVHQWLDO� DFWLYLWLHV�� EXW�
ZHUH� DEOH� WR� SUHVHUYH� RXU� IXOO� HPHUJHQF\� UHVSRQVH�
FDSDELOLWLHV����-���ZLWK�DQ�XQLQWHUUXSWHG�VXSSO\�RI�JORYHV��
JRZQV�DQG�1-���PDVNV�WR�NHHS�UHVFXHUV�DQG�WKH�SXEOLF�
VDIH�� 

&DOLIRUQLD�:LOGILUH�6HDVRQ� 

7KLV� VHDVRQ� ZDV� FKDUDFWHUL]HG� E\� D� UHFRUG-VHWWLQJ� \HDU� RI� ZLOGILUHV� WKDW�
EXUQHG�DFURVV�WKH�VWDWH�RI�&DOLIRUQLD��$W�WKH�HQG�RI�WKH�\HDU��QHDUO\��������
ILUHV� KDG� EXUQHG� RYHU� ���� PLOOLRQ� DFUHV�� PRUH� WKDQ� ��� RI� WKH� VWDWHV� 
URXJKO\�����PLOOLRQ�DFUHV�RI�ODQG��PDNLQJ������WKH�ODUJHVW�ZLOGILUH�VHDVRQ�
UHFRUGHG� LQ� &DOLIRUQLD¶V� PRGHUQ� KLVWRU\�� 7KH� 0HPEHUV� RI� WKH� /3)'� 
SDUWLFLSDWHG� LQ� PDQ\� GLIIHUHQW� UROHV� WR� VXSSRUW� ILUHILJKWLQJ� RSHUDWLRQV�� 
WKH\� LQFOXGHG�� GHSOR\LQJ� RQ� )LUH� (QJLQHV�� DQG� SDUWLFLSDWLQJ� RQ� 

,QFLGHQW�0DQDJHPHQW�7HDPV���6RPH�LQFOXGH� 

¨ $XJXVW�&RPSOH[�)LUH�-�����������DFUHV��,W�LV�
RIWHQ�UHIHUUHG�WR�WKH�ILUVW�³JLJDILUH´�DV�WKH�DUHD�
EXUQHG�H[FHHGHG���PLOOLRQ�DFUHV� 
¨ 6&8�/LJKWQLQJ�&RPSOH[�)LUH�-���������DFUHV�
WKH�WKLUG-ODUJHVW�&DOLIRUQLD�ZLOGILUH�UHFRUGHG� 
¨ 7KH�&UHHN�)LUH�-���������DFUHV��WKH�ODUJHVW�
VLQJOH�VRXUFH��QRQ-FRPSOH[��ILUH�LQ�&DOLIRUQLD�
KLVWRU\� 
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3HUIRUPDQFH�0HDVXUHV—���� 

5HIOH[�7LPH�6WDQGDUG� 

7KH� /LYHUPRUH-3OHDVDQWRQ�)LUH�'HSDUWPHQW� XWLOL]HV� D� WRWDO� UHIOH[� WLPH� VWDQGDUG� UHVSRQVH� RI� VHYHQ�PLQXWHV� IURP� FDOO� LQWDNH� WR� WKH�
DUULYDO�RI�WKH�ILUVW�UHVSRQGHU�RQ�VFHQH���7KLV�PHDVXUHPHQW�LQFOXGHV�D�FRPSOLDQFH�UDWH�LQFOXVLYH�RI�WKH�IROORZLQJ�FDWHJRULHV� 
 
��PLQXWH�FDOO�SURFHVVLQJ�WLPH����PLQXWH�WXUQRXW�WLPH����PLQXWHV�WUDYHO�WLPH 
 
7KH�FKDUW�EHORZ�UHIOHFWV�WKH�DYHUDJH�UHIOH[�WLPH�VWDQGDUG�IRU�DOO�HPHUJHQF\�FDOOV�LQ�WKH�VHUYLFH�DUHDV���7KH�DYHUDJH�WRWDO�UHIOH[�WLPH�LV�
���� 

^ƚĂƟŽŶ ϭ Ϯ ϯ ϰ ϱ �ůů 
�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ ���� Ϭ͗ϱϲ Ϭ͗ϱϳ Ϭ͗ϱϰ ϭ͗Ϭϭ Ϭ͗ϱϱ 
dƵƌŶŽƵƚ�dŝŵĞ ���� ϭ͗ϭϯ ϭ͗Ϯϳ ϭ͗ϮϬ ϭ͗ϭϲ ϭ͗ϮϬ 
dƌĂǀĞů�dŝŵĞ ���� ϯ͗ϰϭ ϯ͗ϱϱ ϰ͗Ϯϴ ϱ͗ϯϳ ϰ͗ϭϱ 
dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ���� ϱ͗ϱϱ ϲ͗ϮϮ ϲ͗ϱϬ ϳ͗ϱϵ ϲ͗ϯϵ 
dŽƚĂů�/ŶĐŝĚĞŶƚƐ ���������� ������������ ������������� ������������� ������������ ������������� 

.H\�)DFWV� 

7RWDO�,QFLGHQWV ����� 

 (PHUJHQF\�0HGLFDO�,QFLGHQWV ����� 

 )LUHV ��� 

 +D]0DW��+D]DUGRXV�&RQGLWLRQ �� 

 2WKHU��LQFOXGLQJ�VHUYLFH�UHTXHVWV��
IDOVH�DODUPV��JRRG�LQWHQW�UHVSRQVHV��
DQG�FDQFHOHG�LQ�URXWH�LQFLGHQWV� ����� 

5HVSRQVH�$UHD ���0L�� 

&LW\�3RSXODWLRQ ������ 

6XPPDU\ 

7RWDO� FDOOV� IRU� VHUYLFH� LQ� ����� ZHUH�
������� � $OWKRXJK�� WKLV� UHSUHVHQWHG� D�
UHGXFWLRQ� RI� ���� FDOOV�� WKH� DYHUDJH�
UHPDLQV�DQ� LQFUHDVH�RI�������RYHU�D�
ILYH�\HDU�SHULRG� 

7KH�PDMRULW\�RI�LQFLGHQWV�DUH�PHGLFDO�
UHVFXH� DW� ���� RI� DOO� FDOOV� DQG� LV�
FRQVLVWHQW�WR�QDWLRQDO�DYHUDJHV� 

&ŝƌĞ�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ 

      

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ ϭ͗Ϭϵ ϭ͗Ϭϰ ϭ͗Ϭϴ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϭϴ ϭ͗ϭϵ ϭ͗ϭϳ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϱϴ ϯ͗ϱϴ ϰ͗ϭϱ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗ϱϴ ϲ͗Ϯϴ ϲ͗ϱϳ 

ϮϬϮϬ 

 

ϭ͗Ϭϵ 

ϭ͗Ϯϭ 

ϰ͗ϭϭ 

ϲ͗ϱϯ 

�D^�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ 

      

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϱϭ Ϭ͗ϱϭ Ϭ͗ϱϮ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϮϬ ϭ͗ϮϬ ϭ͗ϭϴ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϰϲ ϯ͗ϰϰ ϯ͗ϱϰ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗Ϭϭ ϱ͗ϱϴ ϲ͗ϭϬ 

ϮϬϮϬ 

 

Ϭ͗ϱϱ 

ϭ͗Ϯϭ 

ϰ͗ϬϮ 

ϲ͗ϮϮ 

  

$OO�3OHDVDQWRQ�&DOOV�E\�&RQFHQWUDWLRQ 
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3HUIRUPDQFH�0HDVXUHV—���� 

7ZR�(QJLQHV�IRU�3OHDVDQWRQ� 

7KH�&LW\�RI�3OHDVDQWRQ� WRRN�GHOLYHU\�RI�
WZR� 7\SH� �� ILUH� HQJLQHV� UHSODFLQJ� 
YHKLFOHV� WKDW�KDG�EHHQ� LQ�VHUYLFH�VLQFH�
WKH� PLG-����¶V�� 7KHVH� DSSDUDWXV� DUH�
VSHFLDOO\� GHVLJQHG� WR� KDYH� DOO-ZKHHO�
GULYH�� D� VKRUW� ZKHHO� EDVH� DQG� KLJK�
JURXQG� FOHDUDQFH� WR� RSHUDWH� LQ� DUHDV� ZLWK� UHVWULFWHG� 
DFFHVV� ZKLOH� VWLOO� KDYLQJ� D� IDLUO\� ODUJH� ZDWHU� WDQN� DQG�
SXPS��7KHVH�ULJV�KDYH�EHHQ�SODFHG�DW�6WDWLRQV���DQG���DV�

WKHLU� GHVLJQ� LV�
LQ� QR� VPDOO�
SDUW� LQWHQGHG�
WR� RIIHU� 
SURWHFWLRQ� WR�
KRPHV� RQ� WKH�
3OHDVDQWRQ�
5LGJH� 

 

&DWHJRU\ � 

3ODQ�&KHFN�$FWLRQV ��� 

$GPLQLVWUDWLYH�$FWLRQV �������� 

&RQVWUXFWLRQ�$FWLRQV ��� 

,QVSHFWLRQ�$FWLRQV �� 

%XVLQHVV�5HODWHG�$FWLRQV �� 

 

&(57�$FWLYDWHG� 

,Q� ������ WKH� ZRUOG� RI� GLVDVWHU� SUHSDUHGQHVV� ZDV� URFNHG� E\� D� EUDQG-QHZ� GLVDVWHU�� � 5HVSRQVH� WR� WKH� &29,'-���
SDQGHPLF�FDXVHG�XV�DOO� WR� WKLQN�RXWVLGH�WKH�ER[��7KDQNIXOO\�� WHFKQRORJ\�FRXOG�SOD\�DQ� LPSRUWDQW�SDUW��DOORZLQJ�XV�WR�
RIIHU� D� GLVDVWHU� SUHSDUHGQHVV�ZHELQDU� DQG� UHOHDVH� WKH� ILUVW� WZR� LQ� D� VHULHV� RI� GLVDVWHU� SUHSDUHGQHVV� YLGHRV�� � 7KH�
/LYHUPRUH-3OHDVDQWRQ� &RPPXQLW\� (PHUJHQF\� 5HVSRQVH� 7HDP� �&(57�� PHPEHUV� NHSW� EXV\� FRQGXFWLQJ� D� GULYH�
WKURXJK�HYHQW� WR� FROOHFW� QHZ�1���PDVNV� IRU� ILUVW� UHVSRQGHUV�� SDUWLFLSDWLQJ� LQ� RQ-OLQH� WUDLQLQJ��ZHELQDUV� DQG�PDNLQJ�
FDOOV�DV�SDUW�RI�D�6WDWHZLGH�6RFLDO�%ULGJLQJ�LQLWLDWLYH�FKHFNLQJ�RQ�WKH�PRVW�YXOQHUDEOH�SRSXODWLRQV���7KH�KLJKOLJKW�RI�WKH�
\HDU�ZDV�/3�&(57�EHLQJ�DFWLYDWHG�WR�KHOS�ZLWK�WKH�6&8�/LJKWHQLQJ�&RPSOH[�&DOO�&HQWHU���2YHU����RI� LWV�PHPEHUV��
UHVSRQGHG�WR� WKH�FDOO� IRU�KHOS�DQG�SXW� LQ�RYHU�������KRXUV�DQVZHULQJ�FDOOV�DQG�KHOSLQJ�DURXQG�WKH�)LUH�%DVH�&DPS���
7KH� UHVSRQVH� E\�PHPEHUV� RI� /3�&(57�� DORQJ� ZLWK� ��� RWKHU� %D\� $UHD�&(57� SURJUDPV�� HDUQHG� JUHDW� SUDLVH� DQG�
QDWLRQDO�UHFRJQLWLRQ�IURP�WKH�)HGHUDO�(PHUJHQF\�0DQDJHPHQW�$JHQF\��� 

3DQGHPLF�5HVSRQVH� 

����� WHVWHG� WKH� /3)'� LQ� D� ZD\� WKDW� GHPRQVWUDWHG� RXU�
DELOLW\� WR� UDGLFDOO\� FKDQJH� RXU� GD\-WR-GD\� RSHUDWLRQV� DQG�
EHFRPH�UHVSRQVLYH�WR�RXU�FRPPXQLW\� LQ�D� WLPH�RI�UDSLGO\�
HYROYLQJ�QHHGV��$V�WKH�6$56�&29,'-���SDQGHPLF�KLW��WKH�
/3)'� ZRUNHG� LPPHGLDWHO\� WR� HQVXUH� XQLQWHUUXSWHG� 
HPHUJHQF\� UHVSRQVH� ZKLOH� SURYLGLQJ� DOO� SURWHFWLYH� JHDU�
QHFHVVDU\�WR�NHHS�RXU�ILUHILJKWHUV�DV�VDIH�DV�SRVVLEOH��:H�
WUHDWHG� HDFK� FUHZ�DV� D�³EXEEOH´� UHVWULFWLQJ� DFWLYLWLHV� WKDW�
SXW� PXOWLSOH� FUHZV� WRJHWKHU�� 2XU� 
GLVSDWFK�FHQWHU�EHJDQ�VFUHHQLQJ�FDOOV�
IRU� &29,'-OLNH� V\PSWRPV� WR� SUH-DOHUW�
UHVSRQGHUV�� :H� PLQLPL]HG� H[SRVXUH�
E\� FORVLQJ� WR� DOO� EXW� HVVHQWLDO� DFWLYL�
WLHV��EXW�ZHUH�DEOH�WR�SUHVHUYH�RXU�IXOO�
HPHUJHQF\� UHVSRQVH� FDSDELOLWLHV�� 
��-��� ZLWK� DQ� XQLQWHUUXSWHG� VXSSO\� RI�
JORYHV�� JRZQV� DQG� 1-��� PDVNV� WR�
NHHS�UHVFXHUV�DQG�WKH�SXEOLF�VDIH�� 

&DOLIRUQLD�:LOGILUH�6HDVRQ� 

7KLV� VHDVRQ�ZDV� FKDUDFWHUL]HG� E\� D� UHFRUG-VHWWLQJ� \HDU� RI� ZLOGILUHV� WKDW�
EXUQHG�DFURVV�WKH�VWDWH�RI�&DOLIRUQLD��$W�WKH�HQG�RI�WKH�\HDU��QHDUO\��������
ILUHV� KDG� EXUQHG� RYHU� ���� PLOOLRQ� DFUHV�� PRUH� WKDQ� ��� RI� WKH� VWDWHV� 
URXJKO\�����PLOOLRQ�DFUHV�RI�ODQG��PDNLQJ������WKH�ODUJHVW�ZLOGILUH�VHDVRQ�
UHFRUGHG� LQ� &DOLIRUQLD¶V� PRGHUQ� KLVWRU\�� 7KH� 0HPEHUV� RI� WKH� /3)'� 
SDUWLFLSDWHG�LQ�PDQ\�GLIIHUHQW�UROHV�WR�VXSSRUW�ILUHILJKWLQJ�RSHUDWLRQV��WKH\�
LQFOXGHG�� GHSOR\LQJ� RQ� )LUH� (QJLQHV�� DQG� SDUWLFLSDWLQJ� RQ� ,QFLGHQW� 
0DQDJHPHQW�7HDPV��� 

¨ $XJXVW� &RPSOH[� )LUH� -� ����������
DFUHV�� ,W� LV� RIWHQ� UHIHUUHG� WR� WKH� ILUVW�
³JLJDILUH´�DV�WKH�DUHD�EXUQHG�H[FHHGHG�
��PLOOLRQ�DFUHV� 
¨ 6&8� /LJKWQLQJ� &RPSOH[� )LUH� -�
�������� DFUHV� WKH� WKLUG-ODUJHVW� 
&DOLIRUQLD�ZLOGILUH�UHFRUGHG� 
¨ 7KH� &UHHN� )LUH� -� �������� DFUHV��
WKH�ODUJHVW�VLQJOH�VRXUFH��QRQ-FRPSOH[��
ILUH�LQ�&DOLIRUQLD�KLVWRU\� 


