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.H\�)DFWV� 
 )LUH�6WDWLRQV �� 

 (QJLQH�&RPSDQLHV � 

 7UXFN�&RPSDQLHV � 

 )XOO�7LPH�(PSOR\HHV ��� 

 )<�������%XGJHW ����������� 

 5HVSRQVH�$UHD� �������PL�� 

 3RSXODWLRQ�6HUYHG ������� 

&KLHI�-HII�3HWHUV¶�0HVVDJH�WR�RXU�&LWL]HQV�� 

The Livermore-Pleasanton Fire Department 

is an all risk department, which responds to 

the needs of the communities we serve, 

regardless of the nature of the incident and 

begins the process of solving the problem 

while working towards a positive 

outcome. Our department will continue to 

be a leader in the fire service; combining 

department advancement with fiscal responsibility to the communities we love and serve daily.   

As Fire Chief, I will continue to embody the core values and collaborative culture that has built 

an organization dedicated to superior service and excellence.  I am committed to our members, 

the residents, visitors and business owners of our communities.  Thank you for taking a moment 

to review our Year End report – 2019 

<HDU�(QG�5HSRUW—���� 

&RUH�9DOXHV� 

,QWHJULW\���:H�DUH�KRQHVW��IDLU��WUXVWZRUWK\��
DQG� IXOO\� FRPPLWWHG� WR� GRLQJ� ZKDW� LV� ULJKW�
IRU�WKH�FRPPXQLWLHV�ZH�VHUYH���� 

'XW\�� � :H� DUH� VZRUQ� WR� EH� UHVSRQVLEOH��
DFFRXQWDEOH� DQG� PRUDOO\� REOLJDWHG� WR� 
SHUIRUP�WR�WKH�EHVW�RI�RXU�DELOLWLHV� 

&RXUDJH�� :H� GHPRQVWUDWH� EUDYHU\� E\�
VWDQGLQJ� XS� IRU� ZKDW¶V� ULJKW�� FRQIURQWLQJ�
DGYHUVLW\� DQG� FKDOOHQJHV�� DQG� E\� SXWWLQJ�
RWKHUV�EHIRUH�VHOI� � 

+RQRU�� �:H� WDNH� SULGH� LQ� EHLQJ�PHPEHUV�
RI� WKH� ILUH� VHUYLFH�� UHVSHFWLQJ� SDVW� DQG� 
SUHVHQW� PHPEHUV�� ZKLOH� VWULYLQJ� WR� PDNH�
WKH� RUJDQL]DWLRQ� EHWWHU� IRU� WKRVH� ZKR� 
IROORZ� � 

3URIHVVLRQDOLVP� � :H� DGKHUH� WR� KLJKHVW�
VWDQGDUGV�RI�FRQGXFW��DQG�DUH�GHGLFDWHG�WR�
RXU� MREV� DQG� WR� GHOLYHULQJ� VHUYLFHV� ZLWK�
H[SHUWLVH��FRPSHWHQFH��DQG�VNLOO�        � 

7KH�9LVLRQ�RI�WKH�/LYHUPRUH-3OHDVDQWRQ�)LUH�'HSDUWPHQW�LV�WR�EH�D�OHDGHU�LQ�DOO-ULVN�HPHUJHQF\�VHUYLFHV��
DGDSWLQJ�WR�WKH�HYROYLQJ�QHHGV�RI�RXU�FRPPXQLWLHV�WKURXJK�LQQRYDWLRQ��SURIHVVLRQDOLVP��WUDLQLQJ� 

DQG�WHDPZRUN��� 

2XU�'HSDUWPHQW�ZLOO�FRQWLQXH�WR�FRPELQH�GHSDUWPHQW�DGYDQFHPHQW�ZLWK�ILVFDO�UHVSRQVLELOLW\�WR�WKH� 
FRPPXQLWLHV�ZH�VHUYH�GDLO\� 

2XU�0LVVLRQ�LV�WR�SURYLGH�H[FHSWLRQDO�SXEOLF�VDIHW\�VHUYLFHV�WKDW�HQKDQFH�WKH�TXDOLW\�RI�OLIH�LQ�RXU� 
FRPPXQLWLHV�E\�SURWHFWLQJ�OLIH��SURSHUW\��DQG�WKH�HQYLURQPHQW� 

,Q�WKLV�LVVXH� 

·�&KLHI¶V�0HVVDJH 

·�$FFRPSOLVKPHQWV 

·��1HZ�7LOOHU�7UXFNV�$UULYH 

· -RJJHU�+HDUW�$WWDFN 
 6DYH 

·��)LJKW�WR�6DYH�D 
 /LYHUPRUH�0DQ�6WDUWV 
 D�)ULHQGVKLS 

·�/3)'�3HUIRUPDQFH 
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5HIOH[�7LPH�6WDQGDUG� 

7KH�/LYHUPRUH-3OHDVDQWRQ�)LUH�'HSDUWPHQW�XWLOL]HV�D� WRWDO� UHIOH[� WLPH�VWDQGDUG� UHVSRQVH�RI�VHYHQ�PLQXWHV� IURP�FDOO� LQWDNH� WR� WKH�
DUULYDO�RI�WKH�ILUVW�UHVSRQGHU�RQ�VFHQH���7KLV�PHDVXUHPHQW�LQFOXGHV�D�FRPSOLDQFH�UDWH�LQFOXVLYH�RI�WKH�IROORZLQJ�FDWHJRULHV� 
 
��PLQXWH�FDOO�SURFHVVLQJ�WLPH����PLQXWH�WXUQRXW�WLPH����PLQXWHV�WUDYHO�WLPH 
 
7KH�FKDUW� EHORZ� UHIOHFWV� WKH�DYHUDJH� UHIOH[� WLPH�VWDQGDUG� IRU� DOO�HPHUJHQF\� FDOOV� LQ� WKH� VHUYLFH�DUHDV�� �7KH�RYHUDOO� DYHUDJH� WRWDO�
UHIOH[�WLPH�LV������� 

6XPPDU\� 

7RWDO� FDOOV� IRU� VHUYLFH� LQ������ZHUH� ������� WKLV�
LQFOXGHV�����RXW-RI-GLVWULFW�FDOOV��7KH�PDMRULW\�RI�
LQFLGHQWV�DUH�PHGLFDO�UHVFXH�DW� ����RI� DOO� FDOOV�
ZKLOH� ILUH� FDOOV� IRU� VHUYLFH� WRWDOHG� ����� DQ�
LQFUHDVH�RI����ILUHV��7KH�ILYH�\HDU�WUHQG�UHPDLQV�
D�VWHDG\�LQFUHDVH�RI������� 

.H\�)DFWV�� 

7RWDO�,QFLGHQWV ������ 

 (PHUJHQF\�0HGLFDO�,QFLGHQWV ����� 

 )LUHV ��� 

 +D]0DW��+D]DUGRXV�&RQGLWLRQ ��� 

 2WKHU��VHUYLFH�UHTXHVWV��IDOVH�DODUPV��
JRRG�LQWHQWLRQV��DQG�FDQFHOHG-LQ-URXWH�
LQFLGHQWV� ����� 

&RPPXQLW\�5LVN�5HGXFWLRQ� ��� 

 %XVLQHVV�,QVSHFWLRQV ����� 

 1HZ�&RQVWUXFWLRQ�,QVSHFWLRQV ����� 

 3ODQ�&KHFNV ��� 

 (GXFDWLRQ�3URJUDPV ��� 

 %XVLQHVV�DQG�$GPLQLVWUDWLYH�$FWLRQV ��� 

��0LQXWH�����$UULYDO�6WDQGDUG� 

7KH� WRWDO� UHIOH[� WLPH� VWDQGDUG� DOVR� LQFOXGHV�D�
���� FRPSOLDQFH� UDWH�� � 7KLV� PHDQV� FUHZV� DUULYH�
ZLWKLQ� �� PLQXWHV� RQ� ���� RI� DOO� HPHUJHQF\� FDOOV���

^ƚĂƟŽŶ͗ ϭ Ϯ ϯ ϰ ϱ ϲ ϳ ϴ ϵ ϭϬ �ůů 
�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϱϭ Ϭ͗ϱϰ Ϭ͗ϱϯ Ϭ͗ϱϯ ϭ͗Ϭϭ Ϭ͗ϰϵ Ϭ͗ϰϲ Ϭ͗ϱϯ Ϭ͗ϰϴ Ϭ͗ϱϮ Ϭ͗ϱϬ 
dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϭϯ ϭ͗ϭϱ ϭ͗Ϯϯ ϭ͗Ϯϯ ϭ͗ϭϲ ϭ͗ϭϳ ϭ͗ϭϵ ϭ͗Ϯϭ ϭ͗ϭϲ ϭ͗ϭϲ ϭ͗ϭϴ 
dƌĂǀĞů�dŝŵĞ ϯ͗ϱϳ ϯ͗Ϯϴ ϯ͗ϱϰ ϯ͗ϱϰ ϱ͗ϯϭ ϯ͗ϯϲ ϯ͗ϰϵ ϯ͗ϰϯ ϰ͗ϭϭ ϰ͗Ϭϳ ϯ͗ϱϯ 
dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗Ϭϲ ϱ͗ϰϲ ϲ͗ϭϲ ϲ͗ϭϲ ϳ͗ϱϯ ϱ͗ϰϳ ϱ͗ϱϵ ϲ͗Ϭϯ ϲ͗ϭϴ ϲ͗ϭϴ ϲ͗Ϭϳ 

dŽƚĂů�/ŶĐŝĚĞŶƚƐ͗� ϭ͕Ϯϴϲ ϭ͕ϮϳϮ ϭ͕ϰϰϲ ϭ͕ϳϵϮ ϭϱϵ ϭ͕ϲϬϮ Ϯ͕ϲϰϳ ϭ͕ϯϮϱ ϭ͕ϱϬϳ ϲϯϴ ϭϰ͕ϱϴϰ 

Kd, 
Ϭ͗ϰϵ 
ϭ͗ϭϳ 
ϰ͗Ϭϭ 
ϲ͗ϭϭ 

ϵϭϬ 

�ǀĞƌĂŐĞ�-��D^�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ 

       

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϱϯ Ϭ͗ϱϬ Ϭ͗ϱϬ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϮϮ ϭ͗ϮϬ ϭ͗ϭϴ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϰϯ ϯ͗ϰϰ ϯ͗ϰϳ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗ϬϮ ϱ͗ϱϵ ϲ͗ϬϬ 

ϮϬϭϵ 

 

Ϭ͗ϱϬ 

ϭ͗ϭϴ 

ϯ͗ϱϮ 

ϲ͗Ϭϱ 

�ǀĞƌĂŐĞ�-�&ŝƌĞ�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ 

       

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ ϭ͗Ϭϭ ϭ͗Ϭϵ ϭ͗Ϭϳ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϮϬ ϭ͗ϮϬ ϭ͗ϮϬ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϱϰ ϯ͗ϰϴ ϰ͗ϬϬ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗ϯϭ ϲ͗ϯϴ ϲ͗ϯϲ 

ϮϬϭϵ 

 

ϭ͗Ϭϳ 

ϭ͗ϭϴ 

ϰ͗ϭϯ 

ϲ͗ϱϯ 

  

$OO�&DOOV�E\�&RQFHQWUDWLRQ 

3HUIRUPDQFH�0HDVXUHV—���� 
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5HIOH[�7LPH�6WDQGDUG� 

7KH� /LYHUPRUH-3OHDVDQWRQ�)LUH�'HSDUWPHQW� XWLOL]HV� D� WRWDO� UHIOH[� WLPH� VWDQGDUG� UHVSRQVH� RI� VHYHQ�PLQXWHV� IURP�FDOO� LQWDNH� WR� WKH�
DUULYDO�RI�WKH�ILUVW�UHVSRQGHU�RQ�VFHQH���7KLV�PHDVXUHPHQW�LQFOXGHV�D�FRPSOLDQFH�UDWH�LQFOXVLYH�RI�WKH�IROORZLQJ�FDWHJRULHV� 
 
��PLQXWH�FDOO�SURFHVVLQJ�WLPH����PLQXWH�WXUQRXW�WLPH����PLQXWHV�WUDYHO�WLPH 
 
7KH�FKDUW�EHORZ�UHIOHFWV�WKH�DYHUDJH�UHIOH[�WLPH�VWDQGDUG�IRU�DOO�HPHUJHQF\�FDOOV�LQ�WKH�VHUYLFH�DUHDV���7KH�DYHUDJH�WRWDO�UHIOH[�WLPH�LV�
����� 

^ƚĂƟŽŶ ϲ ϳ ϴ ϵ ϭϬ dŽƚĂůƐ 
�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϰϵ Ϭ͗ϰϲ Ϭ͗ϱϯ Ϭ͗ϰϴ Ϭ͗ϱϮ Ϭ͗ϱϬ 
dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϭϳ ϭ͗ϭϵ ϭ͗Ϯϭ ϭ͗ϭϲ ϭ͗ϭϲ ϭ͗ϭϱ 
dƌĂǀĞů�dŝŵĞ ϯ͗ϯϲ ϯ͗ϰϵ ϯ͗ϰϯ ϰ͗ϭϭ ϰ͗Ϭϳ ϯ͗ϱϬ 
dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϱ͗ϰϳ ϱ͗ϱϵ ϲ͗Ϭϯ ϲ͗ϭϴ ϲ͗ϭϴ ϲ͗Ϭϭ 

dŽƚĂů�/ŶĐŝĚĞŶƚƐ ϭ͕ϲϬϮ Ϯ͕ϲϰϳ ϭ͕ϯϮϱ ϭ͕ϱϬϳ ϲϯϴ ϳ͕ϳϭϵ 

.H\�)DFWV�� 

7RWDO�,QFLGHQWV ����� 

 (PHUJHQF\�0HGLFDO�,QFLGHQWV ����� 

 )LUHV ��� 

 +D]0DW��+D]DUGRXV�&RQGLWLRQ ��� 

 2WKHU��LQFOXGLQJ�VHUYLFH�UHTXHVWV��
IDOVH�DODUPV��JRRG�LQWHQW�UHVSRQVHV��
DQG�FDQFHOHG�LQ�URXWH�LQFLGHQWV� ����� 

5HVSRQVH�$UHD ���0L�� 

&LW\�3RSXODWLRQ ������ 

6XPPDU\ 

7RWDO� FDOOV� IRU� VHUYLFH� LQ� ����� ZHUH�
������ WKLV� ZDV� DQ� LQFUHDVH� RI� ����
FDOOV�� KRZHYHU� WKH� RYHUDOO� WUHQG�
UHPDLQV� D� VWHDG\� ����� RYHU� D� ILYH�
\HDU�SHULRG��7KH�PDMRULW\�RI� LQFLGHQWV�
DUH�PHGLFDO�UHVFXH�DW�����RI�DOO�FDOOV�
DQG� LV� FRQVLVWHQW� ZLWK� QDWLRQDO�
DYHUDJHV� 

�D^�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ 

       
�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϰϲ Ϭ͗ϱϬ Ϭ͗ϰϵ 
dƵƌŶŽƵƚ�dŝŵĞ ϭ͗Ϯϰ ϭ͗ϮϬ ϭ͗ϭϴ 
dƌĂǀĞů�dŝŵĞ ϯ͗ϯϴ ϯ͗ϯϵ ϯ͗ϱϬ 
dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϱ͗ϱϮ ϱ͗ϱϰ ϲ͗Ϭϭ 

ϮϬϭϵ 
 

Ϭ͗ϰϴ 
ϭ͗ϭϴ 
ϯ͗ϱϭ 
ϲ͗Ϭϭ 

&ŝƌĞ�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ 

       

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ ϭ͗Ϭϯ ϭ͗Ϭϵ ϭ͗Ϭϵ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϭϳ ϭ͗Ϯϭ ϭ͗Ϯϭ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϱϳ ϯ͗ϯϲ ϰ͗ϬϮ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗ϯϰ ϲ͗ϭϲ ϲ͗ϰϭ 

ϮϬϭϵ 

 

ϭ͗Ϭϲ 

ϭ͗ϭϵ 

ϰ͗ϭϮ 

ϲ͗ϱϬ 

  

$OO�/LYHUPRUH�&DOOV�E\�&RQFHQWUDWLRQ 

3HUIRUPDQFH�0HDVXUHV—���� 
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3HUIRUPDQFH�0HDVXUHV—���� 

1HZ�7UXFN�5HVFXHV� 

7KH� WZR� QHZ� WLOOHU� WUXFNV� KDYH� DUULYHG�� � 7KH� /3)'� EHJDQ� WUDLQLQJ� DQG� FHUWLI\LQJ� LWV�
SHUVRQQHO�LQ������WR�SUHSDUH�IRU�WKH������GHOLYHU\�RI�WKH�/3)'¶V�ILUVW�HYHU�7LOOHU�7UXFNV��
7KHVH�YHKLFOHV�VWHHU� IURP�ERWK� WKH� IURQW�DQG� WKH� UHDU�SURYLGLQJ�EHWWHU�DFFHVV� WR� WLJKW�
VWUHHWV�DQG�SDUNLQJ�ORWV��7R�SUHSDUH�IRU�WKLV��ZH�VHQW�D�JURXS�RI�SHUVRQQHO�WR�D�WUDLQ-WKH-
WUDLQHU�FRXUVH��:H�WKHQ�ERUURZHG�WUDLQLQJ�DSSDUDWXV�IURP�RXU�SDUWQHU�ILUH�DJHQFLHV�VR�
WKDW�RXU�SHUVRQQHO�ZHUH� UHDG\� WR�RSHUDWH� WKH�QHZHVW�DGGLWLRQV� WR�RXU� IOHHW�� � ,Q� ������
FUHZV�VSHQW�������KRXUV�RQ�DHULDO�ODGGHU�RSHUDWLRQV�DQG�RQ-WKH-URDG�GULYHUV�WUDLQLQJ�� 

7KLV�DFKLHYHPHQW�VXSSRUWV�)RFXV�$UHD��³2XU�6HUYLFH´�6WUDWHJLF�*RDO����-�0DLQWDLQ�DQG�
HQKDQFH�GHSDUWPHQW�VHUYLFHV��HQVXULQJ�DSSURSULDWH�VFRSH��FRQVLVWHQF\��DQG�TXDOLW\� 

)LJKW�WR�VDYH�D�/LYHUPRUH�PDQ�VWDUWV�D�IULHQGVKLS� 

:KLOH�DW�ZRUN��6FRWW�/HDWKHUV�NQHZ�KH�ZDVQ¶W�IHHOLQJ�ZHOO�VR�KH�GHFLGHG�WR�OHDYH�HDUO\�DQG�KHDG�WR�KLV�GRFWRU���:KLOH�LQ�URXWH��
WKH�FKHVW�SDLQV�VWDUWHG��KLV�DUP�DFKHG�DQG�KH�FRXOGQ¶W�FDWFK�KLV�EUHDWK�� �7KDW¶V�ZKHQ�SDQLF�VHW� LQ��KH�FDOOHG�KLV�ZLIH� WKHQ�
GHFLGHG�WR�KHDG�WR�WKH�XUJHQW�FDUH�LQVWHDG���8UJHQW�FDUH�GRFWRUV�UHFRJQL]HG�KH�ZDV�KDYLQJ�KLV�ILUVW�KHDUW�DWWDFN�DQG�NQHZ�KH�
QHHG�WR�JHW�WR�D�KRVSLWDO�VR�WKH\�FDOOHG�������$Q�DPEXODQFH�DQG�ILUHILJKWHUV�ERWK�UHVSRQGHG�WR�WKH�VFHQH�DQG�KHUH�LV�ZKHUH�
6FRWW�PHW�/LYHUPRUH�)LUHILJKWHU�*XVWDYR�7UHMR�� �*XVWDYR�ZDV�ZRUNLQJ�D�GLIIHUHQW�VKLIW� WKDW�GD\�DQG�QRW�XVXDOO\� LQ� WKH�DUHD���
1RQH�RI�WKDW�PDWWHUHG��KRZHYHU��DV�WKH�IRFXV�ZDV�WR�VWDELOL]H�DQG�NHHS�6FRWW�DV�FDOP�DV�SRVVLEOH���:LWK�D�VWDEOH�YLWDO�VLJQV�
WKH�FUHZV�UHDGLHG�IRU�HLJKW�PLQXWH�WULS�WR�WKH�KRVSLWDO���2Q�LQVWLQFW��*XVWDYR�GHFLGHG�WR�FRQWLQXH�ZLWK�WKH�DPEXODQFH�FUHZ�WR�
WKHLU�GHVWLQDWLRQ�ZKHQ�DERXW�KDOI�ZD\�WKHUH��KH�QRWLFHG�6FRWW�ZDV�DUUHVWLQJ�DJDLQ���7KLV�WLPH�LW�WRRN�D�IXOO�WZR�PLQXWHV�DV�ERWK�

PHGLFV�IRXJKW�WR�VDYH�KLV�OLIH�DQG�MXVW�ZKHQ�WKH\�ZHUH�JRLQJ�WR�SXW�KLP�RQ�D�
&35�PDFKLQH��KH�FDPH�EDFN���6FRWW�UHPHPEHUV�*XVWDYR�WDONLQJ�WR�KLP�WHOOLQJ�
KLP�WR��³6WD\�ZLWK�PH«´���6FRWW�ZHQW�RQ�WR�PDNH�D�IXOO�UHFRYHU\��EXW�WKH�VWRU\�
GRHVQ¶W� HQG� WKHUH�� � 6FRWW� WUDFNHG� GRZQ�*XVWDYR� ODWHU� DQG� WKH� WZR� IDPLOLHV�
KDYH�FUHDWHG�D�ERQG���*XVWDYR�DVNHG�LI�6FRWW�ZDQWHG�WR�NQRZ�ZKDW�KDSSHQHG�
DV�WKH�WZR�VDW�GRZQ�WR�WDON���%RWK�PHQ�DJUHHG�WKH�PRPHQW�ZDV�DQ�HPRWLRQDO�
RQH�WKH\�ZLOO�QRW�VRRQ�IRUJHW��� 

)LUHILJKWHUV�ZLOO�WHOO�\RX�WKH\�DUH�MXVW�GRLQJ�WKHLU�MRE���7KH\�VD\�LW¶V�QRW�KHURLF��
LWV�MXVW�GRLQJ�ZKDW�DQ\�ILUVW�UHVSRQGHU�ZRXOG�
GR�� �:H�NQRZ��KRZHYHU�� WKDW�QRW�DOO�VWRULHV�
KDYH�KDSS\�HQGLQJV���7KLV�RQH�GLG�� 

/LYHUPRUH�–����� 

&DWHJRU\ � 
3ODQ�&KHFN�$FWLRQV ������������ 

$GPLQLVWUDWLYH�$FWLRQV ������������� 

&RQVWUXFWLRQ�$FWLRQV ������������ 

,QVSHFWLRQ�$FWLRQV ������������ 

%XVLQHVV�5HODWHG�$FWLRQV ������������ 

  



/3)'�6(59,1*�7+(�&,7<�2)�3/($6$1721 

3HUIRUPDQFH�0HDVXUHV—���� 

5HIOH[�7LPH�6WDQGDUG� 

7KH� /LYHUPRUH-3OHDVDQWRQ�)LUH�'HSDUWPHQW� XWLOL]HV� D� WRWDO� UHIOH[� WLPH� VWDQGDUG� UHVSRQVH� RI� VHYHQ�PLQXWHV� IURP� FDOO� LQWDNH� WR� WKH�
DUULYDO�RI�WKH�ILUVW�UHVSRQGHU�RQ�VFHQH���7KLV�PHDVXUHPHQW�LQFOXGHV�D�FRPSOLDQFH�UDWH�LQFOXVLYH�RI�WKH�IROORZLQJ�FDWHJRULHV� 
 
��PLQXWH�FDOO�SURFHVVLQJ�WLPH����PLQXWH�WXUQRXW�WLPH����PLQXWHV�WUDYHO�WLPH 
 
7KH�FKDUW�EHORZ�UHIOHFWV�WKH�DYHUDJH�UHIOH[�WLPH�VWDQGDUG�IRU�DOO�HPHUJHQF\�FDOOV�LQ�WKH�VHUYLFH�DUHDV���7KH�DYHUDJH�WRWDO�UHIOH[�WLPH�LV�
���� 

^ƚĂƟŽŶ ϭ Ϯ ϯ ϰ ϱ �ůů 
�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϱϭ Ϭ͗ϱϰ Ϭ͗ϱϯ Ϭ͗ϱϯ ϭ͗Ϭϭ Ϭ͗ϱϵ 
dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϭϯ ϭ͗ϭϱ ϭ͗Ϯϯ ϭ͗Ϯϯ ϭ͗ϭϲ ϭ͗ϭϲ 
dƌĂǀĞů�dŝŵĞ ϯ͗ϱϳ ϯ͗Ϯϴ ϯ͗ϱϰ ϯ͗ϱϰ ϱ͗ϯϭ ϰ͗Ϯϱ 
dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗Ϭϲ ϱ͗ϰϲ ϲ͗ϭϲ ϲ͗ϭϲ ϳ͗ϱϯ ϲ͗Ϯϱ 
dŽƚĂů�/ŶĐŝĚĞŶƚƐ ����ϭ͕Ϯϴϲ� ��������ϭ͕ϮϳϮ� ��������ϭ͕ϰϰϲ� ��������ϭ͕ϳϵϮ� �����������ϭϱϵ� ���������ϱ͕ϵϱϱ� 

.H\�)DFWV� 

7RWDO�,QFLGHQWV ����� 

 (PHUJHQF\�0HGLFDO�,QFLGHQWV ����� 

 )LUHV ��� 

 +D]0DW��+D]DUGRXV�&RQGLWLRQ �� 

 2WKHU��LQFOXGLQJ�VHUYLFH�UHTXHVWV��
IDOVH�DODUPV��JRRG�LQWHQW�UHVSRQVHV��
DQG�FDQFHOHG�LQ�URXWH�LQFLGHQWV� ����� 

5HVSRQVH�$UHD ���0L�� 

&LW\�3RSXODWLRQ ������ 

6XPPDU\ 

7RWDO� FDOOV� IRU� VHUYLFH� LQ� ����� ZHUH�
������� � $OWKRX�� WKLV� UHSUHVHQWHG� D�
UHGXFWLRQ� RI� ������ RYHU� ������ WKH��
DYHUDJH�UHPDLQV�DQ�LQFUHDVH�RI�������
RYHU�D�ILYH�\HDU�SHULRG� 

7KH�PDMRULW\�RI�LQFLGHQWV�DUH�PHGLFDO�
UHVFXH� DW� ���� RI� DOO� FDOOV� DQG� LV�
FRQVLVWHQW�WR�QDWLRQDO�DYHUDJHV� 

&ŝƌĞ�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ 

       

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϱϵ ϭ͗Ϭϵ ϭ͗Ϭϰ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗Ϯϱ ϭ͗ϭϴ ϭ͗ϭϵ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϯϳ ϯ͗ϱϴ ϯ͗ϱϴ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗ϭϮ ϲ͗ϱϴ ϲ͗Ϯϴ 

ϮϬϭϵ 

 

ϭ͗Ϭϴ 

ϭ͗ϭϳ 

ϰ͗ϭϱ 

ϲ͗ϱϳ 

�D^�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ 

       

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ ϭ͗Ϭϰ Ϭ͗ϱϭ Ϭ͗ϱϭ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϭϵ ϭ͗ϮϬ ϭ͗ϮϬ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϰϳ ϯ͗ϰϲ ϯ͗ϰϰ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗ϭϰ ϲ͗Ϭϭ ϱ͗ϱϴ 

ϮϬϭϵ 

 

Ϭ͗ϱϮ 

ϭ͗ϭϴ 

ϯ͗ϱϰ 

ϲ͗ϭϬ 

  

$OO�3OHDVDQWRQ�&DOOV�E\�&RQFHQWUDWLRQ 



/3)'�6(59,1*�7+(�&,7<�2)�3/($6$1721 

3HUIRUPDQFH�0HDVXUHV—���� 

-RJJHU�6DYHG�$IWHU�6XIIHULQJ�6XGGHQ�+HDUW�$WWDFN� 

2Q�-XQH�����������ZKLOH�UXQQLQJ�RQ�6WDQOH\�%OYG�RXWVLGH�RI�WKH�(DVW�%D\�5HJLRQDO�3DUN¶V�6KDGRZ�&OLIIV�/DNH��$OEHUW�
+DUW� VXIIHUHG� D� VXGGHQ� FDUGLDF� DUUHVW�� $� IULHQG� UHFRJQL]HG� WKH� VHYHULW\� RI� WKH� VLWXDWLRQ� DQG� IODJJHG� GRZQ� SDVVLQJ� 
PRWRULVWV��7KH�PRWRULVWV�FDOOHG�����DQG�VWDUWHG�&35��1RWLFLQJ�WKH�FRPPRWLRQ��RII-GXW\�/LYHUPRUH-3OHDVDQWRQ�)LUHILJKW�
HU�&DGHWV�&RG\� DQG� -DVRQ�6WHDUQV� SXOOHG� RYHU� DQG� WRRN� RYHU�&35��7KH� ���� FDOO� DOVR� WULJJHUHG�3XOVH3RLQW�� ZKLFK�
DOHUWHG�QHDUE\�&35-WUDLQHG�UHVSRQGHUV��RQH�RI�ZKLFK�ZDV�D�OLIHJXDUG�ZRUNLQJ�DW�6KDGRZ�&OLIIV���$IWHU�DUULYLQJ�RQ�VFH�
QH��WKH�OLIH�JXDUGV�ZHUH�DEOH�WR�GHOLYHU�GHILEULOODWLRQ�VKRFN�WR�0U��+DUW�XVLQJ�WKH�$XWRPDWHG�([WHUQDO�'HILEULOODWRU��$('���
$�IHZ�PLQXWHV�EHKLQG�0U��+DUW��RQ�WKH�VDPH�UXQ��0U��+DUW¶V�ZLIH��7ULVK��DUULYHG�DW�KLV�VLGH�DQG�VSRNH�WR�KLP�GXULQJ�WKH� 
UHVXVFLWDWLRQ���-XVW�HLJKW�GD\V�DIWHU�WKH�HYHQW��DQG�D�GD\�DIWHU�KLV���WK�ZHGGLQJ�DQQLYHUVDU\��0U��+DUW�ZDONHG�RXW�RI�WKH�

KRVSLWDO� LQ�JRRG�FRQGLWLRQ��7KLV�PLUDFXORXV�UHFRYHU\�ZDV�RQO\�SRVVLEOH�EHFDXVH�RI� WKH� LQGLYLGXDOV�
ZKR�FKRVH�WR�OHDUQ�&35��GRZQORDGHG�WKH�3XOVH3RLQW�DSS�DQG�GHFLGHG�WR�KHOS� 
 
'HSXW\�&KLHI� -RH�7HVWD� VWDWHG�� ³7KLV� VWRU\� VKRXOG� VHUYH�DV� LQVSLUDWLRQ� IRU�DQ\RQH�ZKR� LV�DEOH� WR�
OHDUQ�&35�WR�GR�VR��7KHUH�LV�QR�EHWWHU�H[DPSOH�RI�KRZ�LPSRUWDQW�WKH�E\VWDQGHU�OLQN�LV�LQ�WKH�FKDLQ�RI�
VXUYLYDO�´ 

 

&DWHJRU\ � 

3ODQ�&KHFN�$FWLRQV ��� 

$GPLQLVWUDWLYH�$FWLRQV �������� 

&RQVWUXFWLRQ�$FWLRQV ����� 

,QVSHFWLRQ�$FWLRQV ��� 

%XVLQHVV�5HODWHG�$FWLRQV ��� 

 

1HZ�7UXFN�5HVFXHV� 

7KH� WZR�QHZ� WLOOHU� WUXFNV�KDYH�DUULYHG�� �7KH�/3)'�EHJDQ� WUDLQLQJ�DQG�FHUWLI\LQJ� LWV�
SHUVRQQHO� LQ� ����� WR� SUHSDUH� IRU� WKH� ����� GHOLYHU\� RI� WKH� /3)'¶V� ILUVW� HYHU� 7LOOHU�
7UXFNV��7KHVH�YHKLFOHV�VWHHU�IURP�ERWK�WKH�IURQW�DQG�WKH�UHDU�SURYLGLQJ�EHWWHU�DFFHVV�
WR�WLJKW�VWUHHWV�DQG�SDUNLQJ�ORWV��7R�SUHSDUH�IRU�WKLV��ZH�VHQW�D�JURXS�RI�SHUVRQQHO�WR�
D�WUDLQ-WKH-WUDLQHU�FRXUVH��:H�WKHQ�ERUURZHG�WUDLQLQJ�DSSDUDWXV�IURP�RXU�SDUWQHU�ILUH�
DJHQFLHV� VR� WKDW�RXU�SHUVRQQHO�ZHUH� UHDG\� WR�RSHUDWH� WKH�QHZHVW�DGGLWLRQV� WR� RXU�
IOHHW���,Q�������FUHZV�VSHQW�������KRXUV�RQ�DHULDO�ODGGHU�RSHUDWLRQV�DQG�RQ-WKH-URDG�
GULYHUV�WUDLQLQJ�� 

7KLV�DFKLHYHPHQW�VXSSRUWV�)RFXV�$UHD��³2XU� 6HUYLFH´�6WUDWHJLF�*RDO����-�0DLQWDLQ�
DQG� HQKDQFH� GHSDUWPHQW� VHUYLFHV�� HQVXULQJ� DSSURSULDWH� VFRSH�� FRQVLVWHQF\�� DQG�
TXDOLW\� 


