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³7R�SURYLGH�H[FHSWLRQDO�SXEOLF�VDIHW\�VHUYLFHV�WKDW�HQKDQFH�WKH�TXDOLW\�RI�OLIH�LQ�RXU�

FRPPXQLW\�E\�SURWHFWLQJ�OLIH��SURSHUW\�DQG�WKH�HQYLURQPHQW���� 

.H\�)DFWV� 
 )LUH�6WDWLRQV �� 

 (QJLQH�&RPSDQLHV � 

 7UXFN�&RPSDQLHV � 

 5HVSRQVH�$UHD��PL�� ����� 

 )<�������%XGJHW ����������� 

 )7( ��� 

 3RSXODWLRQ�6HUYHG ������� 

&KLHI¶V�0HVVDJH 

7KH� 9LVLRQ� RI� WKH� /LYHUPRUH-3OHDVDQWRQ� )LUH� 'HSDUWPHQW� LV� WR� EH� D� OHDGHU� LQ� DOO-ULVN�
HPHUJHQF\�VHUYLFHV��DGDSWLQJ� WR� WKH� HYROYLQJ�QHHGV� RI� RXU� FRPPXQLWLHV� WKURXJK� LQQRYDWLRQ��
SURIHVVLRQDOLVP��WUDLQLQJ��DQG�WHDPZRUN��� 

2XU�'HSDUWPHQW�ZLOO�FRQWLQXH�WR�FRPELQH�GHSDUWPHQW�DGYDQFHPHQW�ZLWK�ILVFDO�UHVSRQVLELOLW\�WR�
WKH�FRPPXQLWLHV�ZH�VHUYH�GDLO\� 

2XU�0LVVLRQ� LV�WR�SURYLGH�H[FHSWLRQDO�SXEOLF�VDIHW\�VHUYLFHV�WKDW�HQKDQFH�WKH�TXDOLW\�RI�OLIH�LQ�
RXU�FRPPXQLWLHV�E\�SURWHFWLQJ�OLIH��SURSHUW\��DQG�WKH�HQYLURQPHQW� 

$V�DQ�DOO�ULVN�GHSDUWPHQW��ZH�UHVSRQG�WR�WKH�QHHGV�RI�WKH�FRPPXQLWLHV�ZH�VHUYH��UHJDUGOHVV�RI�
WKH�QDWXUH�RI�WKH�LQFLGHQW�DQG�EHJLQ�WKH�SURFHVV�RI�VROYLQJ�WKH�SUREOHP�ZKLOH�ZRUNLQJ�WRZDUGV�
D�SRVLWLYH�RXWFRPH 

<HDU�(QG�5HSRUW—���� 
,Q�WKLV�LVVXH� 

·�&KLHI¶V�0HVVDJH 

·�$FFRPSOLVKPHQWV 

· 0LVVLRQ�8SGDWH 

·��$FFUHGLWDWLRQ 

·��7UDLQLQJ�&KLHI 

·�/3)'�3HUIRUPDQFH 

&RPPXQLW\� 5LVN� 5HGXFWLRQ�� ZH� WDNH� D� 
PXOWL-IDFHWHG� DSSURDFK� WR� SUHYHQWLRQ� RI� ILUHV�
DQG� KD]DUGRXV� LQFLGHQWV� E\� ZRUNLQJ� ZLWK�
FRPPHUFLDO�� LQGXVWULDO� DQG� UHVLGHQWLDO�
EXVLQHVVHV� DV� ZHOO� DV� PHPEHUV� RI� WKH�
FRPPXQLW\� WR� HQVXUH� IDFLOLWLHV� DUH� GHVLJQHG�
DQG� FRQVWUXFWHG� VDIHO\�� LQVSHFWHG� WLPHO\� DQG�
UHJXODWRU\�FRGHV�DUH�HQIRUFHG��� 
 

:H� DOVR� KHOS� PHPEHUV� RI� WKH� FRPPXQLW\�
XQGHUVWDQG� DQG� SUDFWLFH� ILUH� VDIHW\� WKURXJK�
SXEOLF� HGXFDWLRQ� HYHQWV� VXFK� DV� WKH� $QQXDO�
)LUH� 6DIHW\� ([SR�� VFKRRO� HYHQWV� DQG� ILUH�
VWDWLRQ�WRXUV� 
 
 
 
 
 
 
 
 
 

 
 .H\�)DFWV�� 

3UHYHQWLRQ�$FWLYLWLHV  

 ,QVSHFWLRQV ��� 

 1HZ�&RQVWUXFWLRQ�,QVSHFWLRQV ����� 

 3ODQ�&KHFNV ����� 

 (GXFDWLRQ�3URJUDPV �� 

$V� )LUH� &KLHI�� ,� ZLOO� FRQWLQXH� WR� HPERG\� WKH� FRUH� YDOXHV� DQG�
FROODERUDWLYH�FXOWXUH�� 

&RUH�9DOXHV� 

,QWHJULW\���:H�DUH�KRQHVW��IDLU��WUXVWZRUWK\��DQG�IXOO\�FRPPLWWHG�WR�GRLQJ�
ZKDW�LV�ULJKW�IRU�WKH�FRPPXQLWLHV�ZH�VHUYH���� 

'XW\�� � :H� DUH� VZRUQ� WR� EH� UHVSRQVLEOH�� DFFRXQWDEOH� DQG� PRUDOO\�
REOLJDWHG�WR�SHUIRUP�WR�WKH�EHVW�RI�RXU�DELOLWLHV� 

&RXUDJH�� � :H� GHPRQVWUDWH� EUDYHU\� E\� VWDQGLQJ� XS� IRU� ZKDW¶V� ULJKW��
FRQIURQWLQJ�DGYHUVLW\�DQG�FKDOOHQJHV��DQG�E\�SXWWLQJ�RWKHUV�EHIRUH�VHOI� � 

+RQRU���:H�WDNH�SULGH�LQ�EHLQJ�PHPEHUV�RI�WKH�ILUH�VHUYLFH��UHVSHFWLQJ�
SDVW� DQG� SUHVHQW� PHPEHUV�� ZKLOH� VWULYLQJ� WR� PDNH� WKH� RUJDQL]DWLRQ�
EHWWHU�IRU�WKRVH�ZKR�IROORZ� � 

3URIHVVLRQDOLVP�  :H�DGKHUH�WR�KLJKHVW�VWDQGDUGV�RI�FRQGXFW��DQG�DUH�
GHGLFDWHG� WR� RXU� MREV� DQG� WR� GHOLYHULQJ� VHUYLFHV� ZLWK� H[SHUWLVH��
FRPSHWHQFH��DQG�VNLOO�        � 

,� DP� FRPPLWWHG� WR� RXU�PHPEHUV�� WKH� UHVLGHQWV�� YLVLWRUV� DQG� EXVLQHVV�
RZQHUV� RI� RXU� FRPPXQLWLHV� � 7KDQN� \RX� IRU� WKH� WDNLQJ� D� PRPHQW� WR�
UHYLHZ�RXU�<HDU�(QG�UHSRUW�–������ 



3HUIRUPDQFH�0HDVXUHV—���� 

/,9(5025(-3/($6$1721�),5(�'(3$570(17 

5HIOH[�7LPH�6WDQGDUG 

7KH� /LYHUPRUH-3OHDVDQWRQ� )LUH� 'HSDUWPHQW� XWLOL]HV� D� WRWDO� UHIOH[� WLPH� VWDQGDUG� UHVSRQVH� RI� VHYHQ�PLQXWHV� IURP� FDOO� LQWDNH� WR� WKH�
DUULYDO�RI�WKH�ILUVW�UHVSRQGHU�RQ�VFHQH���7KLV�PHDVXUHPHQW�LQFOXGHV�D�FRPSOLDQFH�UDWH�LQFOXVLYH�RI�WKH�IROORZLQJ�FDWHJRULHV� 
 
��PLQXWH�FDOO�SURFHVVLQJ�WLPH����PLQXWH�WXUQRXW�WLPH����PLQXWHV�WUDYHO�WLPH 
 
7KH�FKDUW�EHORZ�UHIOHFWV�WKH�DYHUDJH�VHYHQ�PLQXWH�VWDQGDUG�IRU�DOO�HPHUJHQF\�FDOOV�IRU�VHUYLFH�'HSDUWPHQW-ZLGH���7KH�DYHUDJH�WRWDO�
UHIOH[�WLPH�LV�������� 

6XPPDU\ 

7RWDO�FDOOV� IRU�VHUYLFH� LQ������ZHUH�
������� WKLV� LQFOXGHV� ���� RXW-RI-
GLVWULFW� FDOOV�� 7KH� PDMRULW\� RI�
LQFLGHQWV� DUH� PHGLFDO�UHVFXH� DW�
���� RI� DOO� FDOOV�� )LUH� FDOOV� IRU�
VHUYLFH� WRWDOHG� ���� LQ� ������ DQ�
LQFUHDVH�RI����ILUHV��7RWDO�QXPEHU�RI�
LQFLGHQWV� FRQWLQXHV� WR� LQFUHDVH�
����� RQ� D� ILYH� \HDU� DYHUDJH�� � ,Q�
������ WKH� LQFUHDVH� LQFLGHQWV�RI�����
UHSUHVHQWV�DQ������LQFUHDVH� LQ�FDOO�
YROXPH�� 

.H\�)DFWV��(PHUJHQF\�5HVSRQVH 

7RWDO�,QFLGHQWV ������ 

 (PHUJHQF\�0HGLFDO�,QFLGHQWV ����� 

 )LUHV ��� 

 +D]0DW��+D]DUGRXV�&RQGLWLRQ ��� 

 2WKHU��LQFOXGLQJ�VHUYLFH�UHTXHVWV��IDOVH�
DODUPV��JRRG�LQWHQW�UHVSRQVHV��DQG� 
FDQFHOHG�LQ�URXWH�LQFLGHQWV� ����� 

��0LQXWH�����$UULYDO�6WDQGDUG 

7KH� WRWDO� UHIOH[� WLPH� VWDQGDUG� DOVR� LQFOXGHV�D�
���� FRPSOLDQFH� UDWH�� � 7KLV� PHDQV� FUHZV� DUULYH�
ZLWKLQ� �� PLQXWHV� RQ� ���� RI� DOO� HPHUJHQF\� FDOOV���
7KH�GHSDUWPHQW¶V�FXUUHQW�FRPSOLDQFH�UDWH�LV������� 

Station: 1 2 3 4 5 6 7 8 9 10 All 

Call Processing Time 0:54 0:55 0:55 0:55 0:58 0:53 0:53 0:56 0:51 1:06 0:54 

Turnout Time 1:21 1:19 1:24 1:16 1:24 1:16 1:21 1:22 1:21 1:25 1;20 

Travel Time 3:42 3:30 3:41 4:12 4:52 3:41 3:42 3:42 3:58 3:39 3:48 

Total Reflex Time 6:04 5:50 6:05 6:26 7:26 5:56 6:02 6:08 6:16 6:18 6:09 

Total Incidents  1,235 1,232 1,628 1,550 169 1,610 2,694 1,350 1,382 669 14,443 

�ǀĞƌĂŐĞ�-��D^�ZĞƐƉŽŶƐĞ 

zĞĂƌ ϮϬϭϰ ϮϬϭϱ ϮϬϭϲ 

        

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϰϯ Ϭ͗ϰϲ Ϭ͗ϱϯ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗Ϯϭ ϭ͗Ϯϭ ϭ͗ϮϮ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϰϯ ϯ͗ϯϭ ϯ͗ϰϯ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϱ͗ϱϮ ϱ͗ϰϯ ϲ͗ϬϮ 

ϮϬϭϳ 

 

Ϭ͗ϱϬ 

ϭ͗ϮϬ 

ϯ͗ϰϰ 

ϱ͗ϱϵ 

�ǀĞƌĂŐĞ�-�&ŝƌĞ�ZĞƐƉŽŶƐĞ 

zĞĂƌ ϮϬϭϰ ϮϬϭϱ ϮϬϭϲ 

        

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ ϭ͗Ϭϰ ϭ͗ϭϬ ϭ͗Ϭϭ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗Ϯϵ ϭ͗Ϯϵ ϭ͗ϮϬ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϯϭ ϯ͗ϯϳ ϯ͗ϱϰ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗ϭϵ ϲ͗Ϯϱ ϲ͗ϯϭ 

ϮϬϭϳ 

 

ϭ͗Ϭϵ 

ϭ͗ϮϬ 

ϯ͗ϰϴ 

ϲ͗ϯϴ 

  

$OO�&DOOV�E\�&RQFHQWUDWLRQ 
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/3)'�6(59,1*�7+(�&,7<�2)�/,9(5025( 

5HIOH[�7LPH�6WDQGDUG 

7KH� /LYHUPRUH-3OHDVDQWRQ� )LUH� 'HSDUWPHQW� XWLOL]HV� D� WRWDO� UHIOH[� WLPH� VWDQGDUG� UHVSRQVH� RI� VHYHQ�PLQXWHV� IURP� FDOO� LQWDNH� WR� WKH�
DUULYDO�RI�WKH�ILUVW�UHVSRQGHU�RQ�VFHQH���7KLV�PHDVXUHPHQW�LQFOXGHV�D�FRPSOLDQFH�UDWH�LQFOXVLYH�RI�WKH�IROORZLQJ�FDWHJRULHV� 
 
��PLQXWH�FDOO�SURFHVVLQJ�WLPH����PLQXWH�WXUQRXW�WLPH����PLQXWHV�WUDYHO�WLPH 
 
7KH�FKDUW�EHORZ�UHIOHFWV�WKH�DYHUDJH�VHYHQ�PLQXWH�VWDQGDUG�IRU�DOO�HPHUJHQF\�FDOOV�IRU�VHUYLFH�'HSDUWPHQW-ZLGH���7KH�DYHUDJH�WRWDO�
UHIOH[�WLPH�LV������ 

^ƚĂƟŽŶ ϲ ϳ ϴ ϵ ϭϬ dŽƚĂůƐ 
�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ 0:53 0:53 0;56 0:51 1:06 Ϭ͗ϱϰ 
dƵƌŶŽƵƚ�dŝŵĞ 1:16 1:21 1:22 1:21 1:25 ϭ͗ϮϬ 
dƌĂǀĞů�dŝŵĞ 3:41 3:42 3:42 3:58 3:39 ϯ͗ϰϱ 
dŽƚĂů�ZĞŇĞǆ�dŝŵĞ 5:56 6:02 6:08 6:16 6:18 ϲ͗Ϭϲ 

dŽƚĂů�/ŶĐŝĚĞŶƚƐ 1,610 2,694 1,350 1,382 669 ϳ͕ϳϬϱ 

.H\�)DFWV��(PHUJHQF\�5HVSRQVH 

7RWDO�,QFLGHQWV ����� 

 (PHUJHQF\�0HGLFDO�,QFLGHQWV ����� 

 )LUHV ��� 

 +D]0DW��+D]DUGRXV�&RQGLWLRQ ��� 

 2WKHU��LQFOXGLQJ�VHUYLFH�UHTXHVWV��
IDOVH�DODUPV��JRRG�LQWHQW�UHVSRQVHV��
DQG�FDQFHOHG�LQ�URXWH�LQFLGHQWV� ����� 

5HVSRQVH�$UHD ���0L�� 

&LW\�3RSXODWLRQ ������ 

6XPPDU\ 

7RWDO� FDOOV� IRU� VHUYLFH� LQ� ����� ZHUH�
������� � 7KLV� UHSUHVHQWHG� D� ���
LQFUHDVH� RYHU� ����� DQG� DQ� \HDUO\�
DYHUDJH� RI� ��� � RYHU� D� ILYH� \HDU�
SHULRG� 

7KH�PDMRULW\�RI�LQFLGHQWV�DUH�PHGLFDO�
UHVFXH� DW� ���� RI� DOO� FDOOV� DQG�
FRUUHODWHV�WR�SRSXODWLRQ�LQFUHDVHV� 

�D^�ZĞƐƉŽŶƐĞ 
zĞĂƌ ϮϬϭϰ ϮϬϭϱ ϮϬϭϲ 

        

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϰϯ Ϭ͗ϰϱ Ϭ͗ϰϲ 
dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϭϵ ϭ͗Ϯϯ ϭ͗Ϯϰ 
dƌĂǀĞů�dŝŵĞ ϯ͗ϰϯ ϯ͗ϯϬ ϯ͗ϯϴ 
dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϱ͗ϰϵ ϱ͗ϰϮ ϱ͗ϱϮ 

ϮϬϭϳ 
 

Ϭ͗ϱϬ 
ϭ͗ϮϬ 
ϯ͗ϯϵ 
ϱ͗ϱϰ 

&ŝƌĞ�ZĞƐƉŽŶƐĞ 

zĞĂƌ ϮϬϭϰ ϮϬϭϱ ϮϬϭϲ 

        

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ ϭ͗Ϭϰ ϭ͗ϭϭ ϭ͗Ϭϯ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗Ϯϱ ϭ͗Ϯϵ ϭ͗ϭϳ 

dƌĂǀĞů�dŝŵĞ ϯ͗Ϯϱ ϯ͗ϯϳ ϯ͗ϱϳ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗ϭϬ ϲ͗Ϯϵ ϲ͗ϯϰ 

ϮϬϭϳ 

 

ϭ͗Ϭϵ 

ϭ͗Ϯϭ 

ϯ͗ϯϲ 

ϲ͗ϭϲ 

  

$OO�/LYHUPRUH�&DOOV�E\�&RQFHQWUDWLRQ 

3HUIRUPDQFH�0HDVXUHV—���� 
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3HUIRUPDQFH�0HDVXUHV—���� 

7LOOHU�7UXFNV 

:LWK�WKH�VXSSRUW�RI�³ORDQHU´�DSSDUDWXV��WKH�/3)'�EHJDQ�WUDLQLQJ�DQG�FHUWLI\LQJ�LWV�SHUVRQQHO�LQ�7LOOHU�7UXFN�2SHUDWLRQV�WR�
SUHSDUH�IRU�WKH������GHOLYHU\�RI�WKH�/3)'¶V�ILUVW�HYHU�7LOOHU�7UXFNV��7KHVH�YHKLFOHV�VWHHU�IURP�ERWK�WKH�IURQW�DQG�WKH�UHDU�
SURYLGLQJ�EHWWHU�DFFHVV�WR�WLJKW�VWUHHWV�DQG�SDUNLQJ�ORWV��7R�SUHSDUH�IRU�WKLV��ZH�VHQW�D�JURXS�RI�SHUVRQQHO�WR�D�WUDLQ�WKH�
WUDLQHU�FRXUVH��:H�WKHQ�ERUURZHG�WUDLQLQJ�DSSDUDWXV�IURP�RXU�SDUWQHU�ILUH�DJHQFLHV�VR�WKDW�RXU�SHUVRQQHO�ZLOO�EH�UHDG\�WR�
RSHUDWH�WKH�QHZHVW�DGGLWLRQV�WR�RXU�IOHHW��� 

7KLV�DFKLHYHPHQW�VXSSRUWV�)RFXV�$UHD��³2XU� 6HUYLFH´�6WUDWHJLF�*RDO����-�0DLQWDLQ�DQG�HQKDQFH�GHSDUWPHQW�VHUYLFHV��
HQVXULQJ�DSSURSULDWH�VFRSH��FRQVLVWHQF\��DQG�TXDOLW\� 

 

 
 
 

8WLOLW\�7DVN�9HKLFOH 

7KH�/3)'�WRRN�GHOLYHU\�RI�LWV�ILUVW�879�
�8WLOLW\�7DVN�9HKLFOH����)LUHILJKWHUV�FDQ�
QRZ� JHW� IDOO�� ELF\FOH� DFFLGHQW� DQG�
PHGLFDO� HPHUJHQF\� YLFWLPV� RXW� RI�
SDUNV� DQG� WUDLOV� WKDW� QRUPDO� ILUH�
DSSDUDWXV�FDQQRW�UHDFK� 

7KLV� DFKLHYHPHQW� VXSSRUWV� )RFXV�
$UHD��³2XU� 6HUYLFH´�6WUDWHJLF�*RDO����
0DLQWDLQ� DQG� HQKDQFH� GHSDUWPHQW�
VHUYLFHV�� HQVXULQJ� DSSURSULDWH� VFRSH��
FRQVLVWHQF\��DQG�TXDOLW\� 

 
 

$FFUHGLWDWLRQ 

,Q� $XJXVW�� WKH� 'HSDUWPHQW� EHFDPH�
QDWLRQDOO\� DFFUHGLWHG� WR� SURYLGH�
VSHFLDOL]HG�)LUH�)LJKWHU�,�WUDLQLQJ�WR�LWV�
PHPEHUV�� 7KLV� DFFUHGLWDWLRQ� LV�
UHFRJQL]HG� E\� &DOLIRUQLD� 6WDWH� )LUH�
7UDLQLQJ� �� WKH� ,QWHUQDWLRQDO� )LUH�
6HUYLFH� $FFUHGLWDWLRQ� &RQJUHVV� DQG�
WKH� )LUH� 6HUYLFH� 3URIHVVLRQDO�
4XDOLILFDWLRQV�6\VWHP�� 

7KLV� DFKLHYHPHQW� VXSSRUWV� )RFXV�
$UHD��³2XU� )XWXUH´�6WUDWHJLF�*RDO����
$GRSW�)LUH�6HUYLFH�EHVW�SUDFWLFHV�DQG�
VHHN� RXW� LQQRYDWLRQ� RSSRUWXQLWLHV�
WKURXJK�WHFKQRORJ\�DQG�SDUWQHUVKLSV� 

 
 

1HZ�7UDLQLQJ�	�7UDLQLQJ�&KLHI 

,Q� ������ WKH� /3)'� KHOG� LW¶V� ILUVW� HYHU�
%DWWDOLRQ�&KLHI¶V�:RUNVKRS�ZKLFK�ZDV�
IROORZHG� XS� ZLWK� ILHOG� WUDLQLQJ� WR�
GHYHORS�&DSWDLQV�SXUVXLQJ� WKH� UROH�RI�
%DWWDOLRQ�&KLHI��$�QHZ�%DWWDOLRQ�&KLHI�
RI� 7UDLQLQJ� ZDV� DSSRLQWHG� DIWHU� D�
YDFDQF\�ZDV�FUHDWHG�E\�D�UHWLUHPHQW��� 

7KLV� DFKLHYHPHQW� VXSSRUWV� )RFXV�
$UHD��³2XU� 3HRSOH´�6WUDWHJLF�*RDO����
(QKDQFH� UHFUXLWPHQW� DQG� SURYLGH�
FDUHHU� SDWKZD\V� DQG� SURIHVVLRQDO�
GHYHORSPHQW�RSSRUWXQLWLHV�WKDW�HQDEOH�
HPSOR\HHV� WR� UHDFK� WKHLU� KLJKHVW�
SRWHQWLDO� 

 
 



/3)'�6(59,1*�7+(�&,7<�2)�3/($6$1721 

3HUIRUPDQFH�0HDVXUHV—���� 

5HIOH[�7LPH�6WDQGDUG 

7KH� /LYHUPRUH-3OHDVDQWRQ� )LUH� 'HSDUWPHQW� XWLOL]HV� D� WRWDO� UHIOH[� WLPH� VWDQGDUG� UHVSRQVH� RI� VHYHQ�PLQXWHV� IURP� FDOO� LQWDNH� WR� WKH�
DUULYDO�RI�WKH�ILUVW�UHVSRQGHU�RQ�VFHQH���7KLV�PHDVXUHPHQW�LQFOXGHV�D�FRPSOLDQFH�UDWH�LQFOXVLYH�RI�WKH�IROORZLQJ�FDWHJRULHV� 
 
��PLQXWH�FDOO�SURFHVVLQJ�WLPH����PLQXWH�WXUQRXW�WLPH����PLQXWHV�WUDYHO�WLPH 
 
7KH�FKDUW�EHORZ�UHIOHFWV�WKH�DYHUDJH�VHYHQ�PLQXWH�VWDQGDUG�IRU�DOO�HPHUJHQF\�FDOOV�IRU�VHUYLFH�'HSDUWPHQW-ZLGH���7KH�DYHUDJH�WRWDO�
UHIOH[�WLPH�LV������ 

^ƚĂƟŽŶ ϭ Ϯ ϯ ϰ ϱ �ůů 
�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ 0:54 0:55 0:55 0:55 0:58 Ϭ͗ϱϱ 
dƵƌŶŽƵƚ�dŝŵĞ 1:21 1:19 1:24 1:16 1:24 ϭ͗ϮϬ 
dƌĂǀĞů�dŝŵĞ 3:42 3:30 3:41 4:12 4:52 ϯ͗ϰϵ 
dŽƚĂů�ZĞŇĞǆ�dŝŵĞ 6:04 5:50 6:05 6:26 7:26 ϲ͗ϭϬ 
dŽƚĂů�/ŶĐŝĚĞŶƚƐ 1,235 1,232 1,628 1,550 169 ����� 

.H\�)DFWV��(PHUJHQF\�5HVSRQVH 

7RWDO�,QFLGHQWV ����� 

 (PHUJHQF\�0HGLFDO�,QFLGHQWV ����� 

 )LUHV ��� 

 +D]0DW��+D]DUGRXV�&RQGLWLRQ ��� 

 2WKHU��LQFOXGLQJ�VHUYLFH�UHTXHVWV��
IDOVH�DODUPV��JRRG�LQWHQW�UHVSRQVHV��
DQG�FDQFHOHG�LQ�URXWH�LQFLGHQWV� ����� 

5HVSRQVH�$UHD ���0L�� 

&LW\�3RSXODWLRQ ������ 

6XPPDU\ 

7RWDO� FDOOV� IRU� VHUYLFH� LQ� ����� ZHUH�
������� � 7KLV� UHSUHVHQWHG� D� ���
LQFUHDVH� RYHU� ����� DQG� D� \HDUO\�
DYHUDJH� RI� ��� � RYHU� D� ILYH� \HDU�
SHULRG� 

7KH�PDMRULW\�RI�LQFLGHQWV�DUH�PHGLFDO�
UHVFXH� DW� ���� RI� DOO� FDOOV� DQG�
FRUUHODWHV�WR�SRSXODWLRQ�LQFUHDVHV� 

&ŝƌĞ�ZĞƐƉŽŶƐĞ 

zĞĂƌ ϮϬϭϰ ϮϬϭϱ ϮϬϭϲ 

        

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ ϭ͗Ϭϰ ϭ͗Ϭϴ Ϭ͗ϱϵ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗ϯϱ ϭ͗Ϯϴ ϭ͗Ϯϱ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϯϵ ϯ͗ϯϳ ϯ͗ϯϳ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϲ͗ϯϭ ϲ͗ϭϲ ϲ͗ϭϮ 

ϮϬϭϳ 

 

ϭ͗Ϭϵ 

ϭ͗ϭϴ 

ϯ͗ϱϴ 

ϲ͗ϱϴ 

�D^�ZĞƐƉŽŶƐĞ 

zĞĂƌ ϮϬϭϰ ϮϬϭϱ ϮϬϭϲ 

        

�Ăůů�WƌŽĐĞƐƐŝŶŐ�dŝŵĞ Ϭ͗ϰϯ Ϭ͗ϰϳ ϭ͗Ϭϰ 

dƵƌŶŽƵƚ�dŝŵĞ ϭ͗Ϯϰ ϭ͗ϭϵ ϭ͗ϭϵ 

dƌĂǀĞů�dŝŵĞ ϯ͗ϰϯ ϯ͗ϯϬ ϯ͗ϰϳ 

dŽƚĂů�ZĞŇĞǆ�dŝŵĞ ϱ͗ϱϰ ϱ͗ϰϭ ϲ͗ϭϰ 

ϮϬϭϳ 

 

Ϭ͗ϱϭ 

ϭ͗ϮϬ 

ϯ͗ϰϲ 

ϲ͗Ϭϭ 

  

$OO�3OHDVDQWRQ�&DOOV�E\�&RQFHQWUDWLRQ 



/3)'�6(59,1*�7+(�&,7<�2)�3/($6$1721 

3HUIRUPDQFH�0HDVXUHV—���� 

7LOOHU�7UXFNV 

:LWK�WKH�VXSSRUW�RI�³ORDQHU´�DSSDUDWXV��WKH�/3)'�EHJDQ�WUDLQLQJ�DQG�FHUWLI\LQJ�LWV�SHUVRQQHO�LQ�7LOOHU�7UXFN�2SHUDWLRQV�WR�
SUHSDUH�IRU�WKH������GHOLYHU\�RI�WKH�/3)'¶V�ILUVW�HYHU�7LOOHU�7UXFNV��7KHVH�YHKLFOHV�VWHHU�IURP�ERWK�WKH�IURQW�DQG�WKH�UHDU�
SURYLGLQJ�EHWWHU�DFFHVV�WR�WLJKW�VWUHHWV�DQG�SDUNLQJ�ORWV��7R�SUHSDUH�IRU�WKLV��ZH�VHQW�D�JURXS�RI�SHUVRQQHO�WR�D�WUDLQ�WKH�
WUDLQHU�FRXUVH��:H�WKHQ�ERUURZHG�WUDLQLQJ�DSSDUDWXV�IURP�RXU�SDUWQHU�ILUH�DJHQFLHV�VR�WKDW�RXU�SHUVRQQHO�ZLOO�EH�UHDG\�WR�
RSHUDWH�WKH�QHZHVW�DGGLWLRQV�WR�RXU�IOHHW� 

7KLV�DFKLHYHPHQW�VXSSRUWV�)RFXV�$UHD��³2XU� 6HUYLFH´�6WUDWHJLF�*RDO����-�0DLQWDLQ�DQG�HQKDQFH�GHSDUWPHQW�VHUYLFHV��
HQVXULQJ�DSSURSULDWH�VFRSH��FRQVLVWHQF\��DQG�TXDOLW\� 

 

 
 
 

8WLOLW\�7DVN�9HKLFOH 

7KH�/3)'�WRRN�GHOLYHU\�RI�LWV�ILUVW�879�
�8WLOLW\�7DVN�9HKLFOH����)LUHILJKWHUV�FDQ�
QRZ� JHW� IDOO�� ELF\FOH� DFFLGHQW� DQG�
PHGLFDO� HPHUJHQF\� YLFWLPV� RXW� RI�
SDUNV� DQG� WUDLOV� WKDW� QRUPDO� ILUH�
DSSDUDWXV�FDQQRW�UHDFK� 

7KLV� DFKLHYHPHQW� VXSSRUWV� )RFXV�
$UHD��³2XU� 6HUYLFH´�6WUDWHJLF�*RDO����
0DLQWDLQ� DQG� HQKDQFH� GHSDUWPHQW�
VHUYLFHV�� HQVXULQJ� DSSURSULDWH� VFRSH��
FRQVLVWHQF\��DQG�TXDOLW\� 

 
 

$FFUHGLWDWLRQ 

,Q� $XJXVW�� WKH� 'HSDUWPHQW� EHFDPH�
QDWLRQDOO\� DFFUHGLWHG� WR� SURYLGH�
VSHFLDOL]HG�)LUH�)LJKWHU�,�WUDLQLQJ�WR�LWV�
PHPEHUV�� 7KLV� DFFUHGLWDWLRQ� LV�
UHFRJQL]HG� E\� &DOLIRUQLD� 6WDWH� )LUH�
7UDLQLQJ� �� WKH� ,QWHUQDWLRQDO� )LUH�
6HUYLFH� $FFUHGLWDWLRQ� &RQJUHVV� DQG�
WKH� )LUH� 6HUYLFH� 3URIHVVLRQDO�
4XDOLILFDWLRQV�6\VWHP�� 

7KLV� DFKLHYHPHQW� VXSSRUWV� )RFXV�
$UHD��³2XU� )XWXUH´�6WUDWHJLF�*RDO����
$GRSW�)LUH�6HUYLFH�EHVW�SUDFWLFHV�DQG�
VHHN� RXW� LQQRYDWLRQ� RSSRUWXQLWLHV�
WKURXJK�WHFKQRORJ\�DQG�SDUWQHUVKLSV� 

 
 

1HZ�7UDLQLQJ�	�7UDLQLQJ�&KLHI 

,Q� ������ WKH� /3)'� KHOG� LW¶V� ILUVW� HYHU�
%DWWDOLRQ�&KLHI¶V�:RUNVKRS�ZKLFK�ZDV�
IROORZHG� XS� ZLWK� ILHOG� WUDLQLQJ� WR�
GHYHORS�&DSWDLQV�SXUVXLQJ� WKH� UROH�RI�
%DWWDOLRQ�&KLHI��$�QHZ�%DWWDOLRQ�&KLHI�
RI� 7UDLQLQJ� ZDV� DSSRLQWHG� DIWHU� D�
YDFDQF\�ZDV�FUHDWHG�E\�D�UHWLUHPHQW��� 

7KLV� DFKLHYHPHQW� VXSSRUWV� )RFXV�
$UHD��³2XU� 3HRSOH´�6WUDWHJLF�*RDO����
(QKDQFH� UHFUXLWPHQW� DQG� SURYLGH�
FDUHHU� SDWKZD\V� DQG� SURIHVVLRQDO�
GHYHORSPHQW�RSSRUWXQLWLHV�WKDW�HQDEOH�
HPSOR\HHV� WR� UHDFK� WKHLU� KLJKHVW�
SRWHQWLDO� 

 
 


