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"Thank you for taking a look
at LPFD's 2021 and 2022
summary report. LPFD
remains a true leader in the
fire service. This is attributed
to our people, who are the
best of the best fire service
professionals.

As you browse through this
report, note that despite the
challenges of this pandemic
era, the LPFD continued to
develop as an organization
and improve the services
we provide to our
community."

MESSAGE
From the Chief

OUR PEOPLE
The early 2020s brought global shifts in remote work, supply and
demand, and community well-being. Cities faced multiple
challenges, including declared disasters and intense wildfires. 

LPFD personnel faced challenging conditions, unable to work
remotely, and wearing high-level protective gear for their safety.
Many of our members were working in Emergency Operations
Centers and coordinating testing and vaccination services. 

Post-pandemic, LPFD prioritizes enhancing service amidst
continued supply chain challenges. Vacancies in management
have been filled, allowing the resumption of annual reporting, and
a 2023 template is under development. 
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ACCOMPLISHMENTS

LPFD FIRE ACADEMY
Partnership with Las Positas College
to receive funding and college
credit for training

Completed construction
and opened new station

EQUIPMENT REPLACEMENTS
SCBAs - self-contained breathing
apparatus
LUCAS chest compression devices 

IMPLEMENTATIONS
Zonehaven - community-wide
emergency evacuation program
Tablet Command - Mobile
incident Command Center
LPFD Strategic Plan 

DIVERSITY EQUITY INCLUSION
Assessment completed
following up with a DEI strategy
plan for the department

LPFD OUTREACH PROGRAMS
Restored after being paused
during the Covid-19 pandemic



Fire Response Time

EMS Response Time

AVG RESPONSE TIMES

5:13

5:49

L I V E R M O R E
Station 6 1,643East Avenue

Station 7 2,745Rincon Avenue

Station 8 1,431Springtown Area

Station 9 1,486S/W Livermore

Station 10 616N/W Livermore

2021 ACTIVITY

RESPONSE TOTALS BY STATION

15.4%

P L E A S A N T O N
Station 1 1,500S/W Pleasanton

Station 2 1,288Stoneridge

Station 3 1,499Santa Rita

Station 4 1,573S/E Pleasanton

Station 5 172Ruby Hills

Total Calls for Service 14,705

FIRE PREVENTION
Construction
Inspections Conducted

Annual Fire
Inspection Program

64.6%

1.7% 8.7%

5.9%

0.1%

3.6%

*1400

450

*Included more than construction inspections.

Fire

Emergency/Medical

Hazardous

Service Call

Good Intent

False Alarm

Other

252 calls
1,278 calls

2,262 calls

873 calls

19 calls

528 calls

9,493 calls



P L E A S A N T O N
Station 1 1,536S/W Pleasanton

Station 2 1,281Stoneridge

Station 3 1,666Santa Rita

Station 4 1,993S/E Pleasanton

Station 5 186Ruby Hills

L I V E R M O R E
Station 6 1,740East Avenue

Station 7 3,054Rincon Avenue

Station 8 1,430Springtown Area

Station 9 1,796S/W Livermore

Station 10 630N/W Livermore

2022 ACTIVITY

Total Calls for Service 16,207

FIRE PREVENTION
Construction
Inspections Conducted

Annual Fire
Inspection Program

696

577

Fire Response Time

EMS Response Time 5:01

5:26

AVG RESPONSE TIMES

65.9%
10,686 calls

1.7%
271 calls

8.5%
1,374 calls

14.6%
2,365 calls

5.9%
963 calls

0.2%
34 calls

3.2%
514 calls

RESPONSE TOTALS BY STATION

Fire

Emergency/Medical

Hazardous

Service Call

Good Intent

False Alarm

Other



LOOKING FORWARD
The primary focus of LPFD's goals is to improve community safety, emergency response services,
and operational efficiency. Going forward, the fire department is committed to ongoing
improvements and proactive measures, aiming to safeguard the safety and well-being of the
community we serve.

TO AMPLIFIED ENGAGEMENT

TO STREAMLINED EFFICIENCY

PARTNERSHIPS AND COLLABORATION

Collaborations Assessments Developments

Working with
regional partners to

improve EMS
services

Developing a
comprehensive Public

Information and Community
Engagement Program 

Completing Community
Risk Assessment
Pursuing ISO Fire
Protection Class 2 Rating

Upgrading to a cloud-based records
management system

Continuing to focus on technology
improvements to modernize

operations   

Expansions

Partnering with Las
Positas College to

provide additional LPFD
training

Implementations

Focusing on the
implementation of

diversity, equity, and
inclusion action items


