
LIVERMORE-PLEASANTON FIRE DEPARTMENT
JOINT POWERS AUTHORITY BOARD OF DIRECTORS

Special Meeting Notice and Agenda
Thursday, May 16, 2019 at 4 p.m. 

Livermore-Pleasanton Fire Department Headquarters
3560 Nevada Street, Pleasanton, CA 94566

NOTICE IS HERBY GIVEN, pursuant to section 54956 of the California Government Code, a Special
Meeting of the Board of Directors of the Livermore-Pleasanton Fire Department Joint Powers Authority
is hereby called. 

1. Call to Order
Pledge of Allegiance

2. Roll Call

3. Public Comment

4. Approve minutes of April 27, 2018

5. Adopt a resolution accepting the Financial Statements for Fiscal Year ending June 30, 2018

6. Adopt a resolution authorizing Executive Directors to execute a Memorandum of Understanding
between the Cities of Livermore and Pleasanton related to administrative services provided by
each partner city to the JPA; a resolution approving appointments of administrative assignments
to the JPA; and a resolution accepting the updated JPA Administrative Services Cost Allocation
report prepared by Matrix Consulting Group and applying the proposed methodology and costing

7. Adopt a resolution approving the proposed year-end adjustments to Fiscal Year 2018/19 and the
two-year Operating Budget for Fiscal Years 2019/20 and 2020/21 and recommending adoption
by the partner City Councils

8. Adopt a resolution authorizing the purchase of Motorola radio equipment in an amount not-to-
exceed $625,000

9. Adjourn

Dated: May 10, 2019



Notice

Under Government Code § 54957.5, any writings/documents regarding an open session item on this agenda
provided to a majority of the Board after distribution of the agenda packet will be available for public inspection
at the City of Pleasanton City Clerk’s Office, 123 Main Street, Pleasanton. 

Accessible Public Meetings

The LPFD JPA can provide special assistance for persons with disabilities to participate in public meetings. To
make a request for a disability- related modification or accommodation ( e.g., an assistive listening device), please
contact the Livermore- Pleasanton Fire Department at 3560 Nevada Street, Pleasanton, CA 94566 or (925) 454-
2361 at the earliest possible time. If you need sign language assistance, please provide at least two working
days’ notice prior to the meeting date. 



ITEM NO. 

Livermore-Pleasanton Fire Department
Joint Powers Authority Board of Directors

April 27, 2018
Minutes

1. Call to Order

Chair Thorne called the special meeting of the Board of Directors of the Livermore-Pleasanton
Fire Department Joint Powers Authority to order at the hour of 3:30 p.m. and led the Pledge
of Allegiance. 

2. Roll Call

Present:  Livermore: John Marchand
Pleasanton: Kathy Narum, Jerry Thorne
Absent:  Livermore: Bob Woerner

3. Public Comment:  None

4. Approve meeting minutes of January 11 and February 23, 2018

Motion: It was m/s by Marchand/Narum to approve the minutes as submitted. Motion carried
unanimously. 

5. Review and recommend for approval Mid-Term Adjustment to the Operating Budget for
Fiscal Year 2018/19

Staff presented the proposed adjustment to services and supplies to cover the $ 30,000
increase in costs for annual service and maintenance contracts for LIFEPAK, LUCAS devices
and FRALS. 

Motion: It was m/s by Narum/Marchand to approve the mid-term adjustment and forward a
recommendation to the partner City Council to approve the adjustment to the LPFD Operation
Budget for FY 2018/19. Motion carried unanimously with Woerner absent. 

6. Adopt a resolution approving the proposed insurance coverage for Fiscal Year 2018/19

Staff presented the report and recommended that the Board adopt a resolution to allow the
JPA Executive Directors to apply for membership in the CJPRMA insurance pool and, if
accepted, enter into insurance coverage for the general liability portion of the JPA’s overall
insurance. 

Motion: It was m/s by Marchand/Narum to waive full reading and adopt Resolution No. LPFD
2018-01 to approve the application for membership to the California Joint Powers Risk
Management Authority and to acquire insurance from the California Joint Powers Risk
Management Authority for the Livermore-Pleasanton Fire Department Joint Powers Authority. 
Motion passed by the following vote: 
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Ayes: Members Marchand, Narum, Thorne
Noes: None
Absent: Member Woerner

7. Adjournment

There being no further business, the meeting adjourned at 3:50 p.m. 

Submitted by: 

Karen Diaz
Secretary



ITEM NO.  5

DATE: May 16, 2019

TO:  Honorable JPA Board Members

FROM: Joint Executive Directors
FireChief

SUBJECT: ADOPT A RESOULUTION RECEIVING THE LIVERMORE-PLEASANTON
FIRE DEPARTMENT JOINT POWERS AUTHORITY FINANCIAL
STATEMENTS FOR THE FISCAL YEAR ENDED JUNE 30, 2018

SUMMARY

Staff is presenting for the Board’s consideration the Financial Statement for the Fiscal
Year ended June 30, 2018 for the Livermore-Pleasanton Fire Department Joint Powers
Authority (“LPFD JPA”) (Attachment 1).    

RECOMMENDATION

Staff recommends the Board adopt a resolution receiving the attached LPFD JPA
Financial Statements for the Fiscal Year ended June 30, 2018. 

FISCAL STATEMENT

As noted on Page 30 of the report, the LPFD JPA ended the fiscal year on budget with a
year-end positive balance of $1,283. 

BACKGROUND

Since its’ inception in 1996, the LPFD JPA detailed financial statements have been part
of the regularly financial reporting by each of the partner cities.  The Amended and
Restated Agreement between the City of Livermore and the City of Pleasanton, dated
February 12, 2018, expanded the LPFD JPA’s ability to enter into contracts, acquire
insurance and hold other financial obligations.  The LPFD JPA’s Treasurer determined, 
in light of these new abilities, the LPFD JPA should report its’ own financial statements.  
This is the first stand-alone report for the financial statements of the LPFD JPA. 





RESOLUTION NO. LPFD 2019- 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE-
PLEASANTON FIRE DEPARTMENT JOINT POWERS AUTHORITY ACCEPTING THE
FINANCIAL STATEMENTS FOR THE FISCAL YEAR ENDED JUNE 30, 2018

WHEREAS, the cities of Livermore and Pleasanton formed a Joint Powers Authority to
provide fire protection services; and

WHEREAS, the Livermore-Pleasanton Fire Department Joint Powers Authority Board
approved the Amended and Restated Livermore-Pleasanton Fire Department Joint Powers
Authority Agreement dated February 12, 2018; and

WHEREAS, Section 5.G of the Amended and Restated Livermore-Pleasanton Fire
Department Joint Powers Authority Agreement requires the Treasurer to make an annual audit of
the accounts and records of the Authority pursuant to Section 6505.1 of the California State Code.  

NOW, THEREFORE, BE IT RESOLVED THAT THE LIVERMORE- PLEASANTON FIRE
DEPARTMENT JOINT POWERS AUTHORITY BOARD DOES DECLARE, DETERMINE, AND
ORDER THE FOLLOWING: 

Section 1:  The receiving of the LPFD JPA Financial Statements for the Fiscal Year
ended June 30, 2018. 

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Livermore-
Pleasanton Fire Department Joint Powers Authority at a meeting held on May 16, 2019. 

I, Karen Diaz, Secretary of the Livermore-Pleasanton Fire Department Joint Powers
Authority, certify that the foregoing resolution was adopted by the Board of Directors at a meeting
held on the 16th day of May 2019, by the following vote:  

Ayes:  
Noes:  
Absent:  
Abstain:  

Karen Diaz, Secretary

APPROVED AS TO FORM: 

Daniel G. Sodergren, Legal Counsel



















































































ITEM NO. 6

DATE: May 16, 2019

TO:  Honorable JPA Board Members

FROM: Joint Executive Directors
Fire Chief

SUBJECT: ADOPT THREE RESOLUTIONS:  A RESOLUTION TO AUTHORIZE THE
LIVERMORE-PLEASANTON FIRE DEPARTMENT JOINT POWERS
AUTHORITY EXECUTIVE DIRECTORS TO SIGN THE MEMORANDUM
OF UNDERSTANDING BETWEEEN THE CITY OF LIVERMORE AND
THE CITY OF PLEASANTON RELATED TO THE ADMINISTRATIVE
SERVICES PROVIDED BY EACH CITY TO THE LIVERMORE-
PLEASANTON FIRE DEPARTMENT JOINT POWERS AUTHORITY; A
RESOLUTION APPROVING THE APPOINTMENTS OF THE
ADMINISTRATIVE ASSIGNMENTS PER THE MOU; A RESOLUTION TO
RECEIVE THE UPDATED LPFD JPA ADMINISTRATIVE SERVICES
COST ALLOCATION REPORT FROM MATRIX CONSULTING GROUP
AND APPLY THE PROPOSED METHODOLOGY AND COSTING
WHERE APPROPRIATE

SUMMARY

The City of Livermore and the City of Pleasanton entered into an Amended and Restated
Agreement related to the Livermore-Pleasanton Fire Department Joint Powers Authority

LPFD JPA”).  Section 6.E of the LPFD JPA provides that “The Joint Executive Directors
may designate staff from either Livermore or Pleasanton to provide Administrative
Services for the Authority.  The Joint Executive Directors shall create an itemized list of
all Administrative Services contributed by Livermore and Pleasanton to the Authority, 
which list shall be included in the Cost Allocation Plan and distributed to the Board of
Directors and the City Councils for Livermore and Pleasanton.” 



Additionally, Attachment C to the LPFD JPA Amended and Restated Agreement provides
the specifics of the Administrative Services provided to the LPFD JPA by each partner
city. 

Attachment 1 is the Memorandum of Understanding (“ MOU”) memorializing the
Administrative Services provided by the cities of Livermore and Pleasanton to the LPFD
JPA.     

Attachment 2 is the LPFD JPA Administrative Services Cost Allocation report from Matrix
Consulting Group providing an updated methodology and cost allocation to the
administrative services provided by both cities to the LPFD JPA.  

RECOMMENDATION

Staff recommends the Board adopt a resolution to authorize the Executive Directors to
sign the attached MOU between the City of Livermore and the City of Pleasanton related
to the Administrative Services provided by the cities to the Livermore-Pleasanton Fire
Department Joint Powers Authority.  Staff also recommends the Board adopt a resolution
to approve the appointments of the administrative assignments per the MOU.  Lastly, staff
recommends the Board adopt a resolution to receive the updated LPFD JPA
Administrative Services Cost Allocation report from Matrix Consulting Group and apply
the proposed methodology and costing where appropriate. 

FINANCIAL STATEMENT

The updated Administrative Services Cost Allocation methodology increases the total
joint administrative cost approximately $235,000 to a total of $967,948.  Each cities
share of these costs are summarized on Page 2 of the report. 

BACKGROUND

The LPFD was established in 1996 to create a separate governmental entity for the cities
of Livermore and Pleasanton to share a combined fire department to increase collective
effectiveness and operating efficiencies.  The 1996 Joint Powers Agreement was
amended in 2000 to define the duties and responsibilities of the Fire Chief, add the role
of primary legal counsel, provide the LPFD with the ability to receive, accept, and disburse
funds and to utilize administrative services contributed by the cities.  Additionally, the
2000 amendment also defined administrative services, capital expenditures, operation
costs, and the liability of the cities with respect to the LPFD.  The City of Livermore and
the City of Pleasanton entered into an Amended and Restated Agreement with the
intention to more clearly define the LPFD’s duties, responsibilities, and powers, and the
LPFD’s relationship to the cities, including pension obligations and employment
retirement benefits for personnel assigned to the Livermore-Pleasanton Fire Department
Joint Powers Authority. 
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THIS MOU is executed the date and year first above written. 

Dated: _______________    Dated: _______________ 

CITY OF LIVERMORE CITY OF PLEASANTON

By: _____________________   By: ________________________ 
Marc Roberts Nelson Fialho
City Manager City Manager

Attest:       Attest: 

By: _____________________   By: _________________________ 
Sarah Bunting Karen Diaz
City Clerk City Clerk

Approved as to form:     Approved as to form: 

By: ______________________  By: _________________________ 
Jason R. Alcala Daniel G. Sodergren
CityAttorney CityAttorney































































RESOLUTION NO. LPFD 2019- 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE-
PLEASANTON FIRE DEPARTMENT JOINT POWERS AUTHORITY
AUTHORIZING THE CITY MANAGERS TO SIGN THE MEMORANDUM OF
UNDERSTANDING BETWEEN THE CITY OF LIVERMORE AND THE CITY OF
PLEASANTON RELATED TO ADMINISTRATIVE SERVICES PROVIDED TO
THE LIVERMORE-PLEASANTON FIRE DEPARTMENT JOINT POWERS
AUTHORITY

WHEREAS, the cities of Livermore and Pleasanton formed a Joint Powers
Authority to provide fire protection services; and

WHEREAS, the Livermore-Pleasanton Fire Department Joint Powers Authority
Board approved the Amended and Restated Livermore-Pleasanton Fire Department Joint
Powers Authority Agreement dated February 12, 2018; and

WHEREAS, Section 6.E of the Amended and Restated Livermore-Pleasanton Fire
Department Joint Powers Authority Agreement allows the cities of Livermore and
Pleasanton to provide Administrative Services to the LPFD JPA; and

WHEREAS, Attachment C of the Amended and Restated Livermore-Pleasanton
Fire Department Joint Powers Authority Agreement provides the specifics of the
Administrative Services provided to the LPFD JPA by the cities of Livermore and
Pleasanton. 

NOW, THEREFORE, BE IT RESOLVED THAT THE LIVERMORE-
PLEASANTON FIRE DEPARTMENT POINT POWERS AUTHORITY BOARD DOES
DECLARE, DETERMINE, AND ORDER THE FOLLOWING: 

Section 1:  Authorizes the City Managers to sign the Memorandum of
Understanding Between the City of Livermore and the City of Pleasanton related to
Administrative Services provided by the cities of Livermore and Pleasanton to the
Livermore-Pleasanton Fire Department Joint Powers Authority. 

Section 2: This resolution shall become effective immediately upon its passage
and adoption. 

PASSED, APPROVED AND ADOPTED by the Board of Directors of the
Livermore-Pleasanton Fire Department Joint Powers Authority at a meeting held on May
16, 2019. 



I, Karen Diaz, Secretary of the Livermore-Pleasanton Fire Department Joint
Powers Authority, certify that the foregoing resolution was adopted by the Board of
Directors at a meeting held on the _______day of _______ 2019, by the following vote:  

Ayes:  
Noes:  
Absent:  
Abstain:  

Karen Diaz, Secretary

APPROVED AS TO FORM: 

Daniel G. Sodergren, Legal Counsel



RESOLUTION NO. LPFD 2019- 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE-
PLEASANTON FIRE DEPARTMENT JOINT POWERS AUTHORITY
APPROVING THE APPOINTMENTS OF THE ADMINISTRATIVE
ASSIGNMENTS PROVIDED TO THE LIVERMORE-PLEASANTON FIRE
DEPARTMENT JOINT POWERS AUTHORITY IN ACCORDANCE WITH THE
MEMORANDIUM OF UNDERSTANDING BETWEEN THE CITY OF
LIVERMORE AND THE CITY OF PLEASANTON RELATED TO
ADMINISTRATIVE SUPPORT

WHEREAS, the cities of Livermore and Pleasanton formed a Joint Powers
Authority to provide fire protection services; and

WHEREAS, the Livermore-Pleasanton Fire Department Joint Powers Authority
LPFD JPA) Board approved the Amended and Restated Livermore-Pleasanton Fire

Department Joint Powers Authority Agreement dated February 12, 2018; and

WHEREAS, Attachment C of the Amended and Restated Livermore-
Pleasanton Fire Department Joint Powers Authority Agreement provides the specifics of
the Administrative Services provided to the LPFD JPA by the cities of Livermore and
Pleasanton; and

WHEREAS, Sections 5.C, 6.F, 6.G of the Amended and Restated Livermore-
Pleasanton Fire Department Joint Powers Authority Agreement requires the LPFD JPA
Executive Directors to designate the General Counsel, Secretary and Treasurer to
provide Administrative Services to the LPFD JPA. 

NOW, THEREFORE, BE IT RESOLVED THAT THE LIVERMORE-
PLEASANTON FIRE DEPARTMENT POINT POWERS AUTHORITY BOARD DOES
DECLARE, DETERMINE, AND ORDER THE FOLLOWING: 

Section 1:  The Legal Administrative Support will be provided by the City of
Pleasanton and the City of Pleasanton General Counsel is appointed the LPFD JPA
General Counsel. 

Section 2:  The Secretary Administrative Support will be provided by the City of
Pleasanton and the City of Pleasanton City Clerk is appointed the LPFD JPA Secretary. 

Section 3:  The Finance/Budget Administrative Support will be provided by the
City of Livermore and the City of Livermore Finance Director is appointed the LPFD JPA
Treasurer. 



Section 4: This resolution shall become effective immediately upon its passage
and adoption. 

PASSED, APPROVED AND ADOPTED by the Board of Directors of the
Livermore-Pleasanton Fire Department Joint Powers Authority at a meeting held on May
16, 2019. 

I, Karen Diaz, Secretary of the Livermore-Pleasanton Fire Department Joint
Powers Authority, certify that the foregoing resolution was adopted by the Board of
Directors at a meeting held on the _______day of _______ 2019, by the following vote:  

Ayes:  
Noes:  
Absent:  
Abstain:  

Karen Diaz, Secretary

APPROVED AS TO FORM: 

Daniel G. Sodergren, Legal Counsel



RESOLUTION NO. LPFD 2019- 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE-
PLEASANTON FIRE DEPARTMENT JOINT POWERS AUTHORITY
RECEIVING THE LIVERMORE-PLEASANTON FIRE DEPARTMENT JOINT
POWERS AUTHORITY ADMINISTRATIVE SERVICES COST ALLOCATION
AND AUTHORIZING STAFF TO APPLY THE PROPOSED METHODOLOGY
AND COSTING WHERE APPROPRIATE

WHEREAS, the cities of Livermore and Pleasanton formed a Joint Powers
Authority to provide fire protection services; and

WHEREAS, the Livermore-Pleasanton Fire Department Joint Powers Authority
Board approved the Amended and Restated Livermore-Pleasanton Fire Department Joint
Powers Authority Agreement dated February 12, 2018; and

WHEREAS, Section 6.E of the Amended and Restated Livermore-Pleasanton Fire
Department Joint Powers Authority Agreement allows the cities of Livermore and
Pleasanton to provide Administrative Services to the LPFD JPA and include these
services in the Cost Allocation Plan.  

NOW, THEREFORE, BE IT RESOLVED THAT THE LIVERMORE-
PLEASANTON FIRE DEPARTMENT POINT POWERS AUTHORITY BOARD DOES
DECLARE, DETERMINE, AND ORDER THE FOLLOWING: 

Section 1:  Receive the Livermore-Pleasanton Fire Department Joint Powers
Authority Administrative Services Cost Allocation report. 

Section 2:  Authorize staff to apply the proposed methodology and costing
where appropriate.  

Section 3: This resolution shall become effective immediately upon its passage
and adoption. 

PASSED, APPROVED AND ADOPTED by the Board of Directors of the
Livermore-Pleasanton Fire Department Joint Powers Authority at a meeting held on May
16, 2019. 



I, Karen Diaz, Secretary of the Livermore-Pleasanton Fire Department Joint
Powers Authority, certify that the foregoing resolution was adopted by the Board of
Directors at a meeting held on the 16th day of May 2019, by the following vote:  

Ayes:  
Noes:  
Absent:  
Abstain:  

Karen Diaz, Secretary

APPROVED AS TO FORM: 

Daniel G. Sodergren, Legal Counsel



ITEM NO. 7

DATE: May 16, 2019

TO:  Honorable JPA Board Members

FROM: Joint Executive Directors
Fire Chief

SUBJECT: ADOPT A RESOLUTION APPROVING THE PROPOSED YEAR-END
ADJUSTMENTS TO FISCAL YEAR 2018/19 AND THE TWO-YEAR
OPERATING BUDGET FOR FISCAL YEARS 2019/20 AND 2020/21
AND FORWARD A RECOMMENDATION TO THE PARTNER CITY
COUNCILS TO APPROVE THIS TWO-YEAR BUDGET

SUMMARY

Staff is presenting for the Board’s consideration the proposed year-end adjustments to
FY 2018/19 and the two-year operating budget for the Livermore-Pleasanton Fire
Department Joint Powers Authority for Fiscal Years 2019/20 and 2020/21.  All JPA shared
costs related to personnel, maintenance, materials, goods, services and asset
management are included in the Operating Budget. 

RECOMMENDATION

Staff recommends the Board adopt a resolution approving this report, and forward a
recommendation to the partner City Councils, to approve the two-year LPFD JPA
Operating Budget for Fiscal Years 2019/20 and 2020/21. 



FISCAL STATEMENT

Fiscal Year 2018/19:  There is no change to the overall budget in the proposed year-end
adjustments to the Fiscal Year 2018/19.  Staff is recognizing where actual spending has
occurred and allocating funds accordingly.  The most notable adjustment is the addition
in the Service & Supplies of account 43135 Cost of Service – Overhead.  This recognizes
the costs of administrative support the partner cities provide the LPFD JPA through the
Internal Support Services budget. 

Fiscal Year 2019/20:  The proposed LPFD JPA Operating Budget for Fiscal Year 2019/20
is an increase of $4,455,576 over the proposed year-end budget for the current Fiscal
Year 2018/19 of $37,881,693, bringing the total budget to $42,337,269, an increase of
11.7%.  Most of the increase is due to pay increases per the new Memorandum of
Understanding signed with the Firefighters Union ($1,534,083), increases in reimbursable
overtime due to increased Strike Team hours ($ 251,809), net changes in Retirement
Benefits ($ 1,586,917), and the initial funding of the Equipment Replacement Reserve

831,808).  

Fiscal Year 2020/21:  The proposed LPFD JPA Operating Budget for Fiscal Year 2020/21
is an increase of $2,004,577 over the proposed budget for the Fiscal Year 2019/20 of
42,337,269, bringing the total budget to $44,341,846 an increase of 4.7%. 

There are two items with particular impact on the budget: 

VA Hospital Livermore:  The LPFD JPA supplies fire protection services to the VA
Hospital in Livermore though a contract between the VA and the City of Livermore.  
The VA recently requested a modification to the agreement, requiring the initial
responding unit to be staffed by four (4) fire personnel (the LPFD employs a 3.0
staffing model).  The VA will be paying the fully loaded cost for the three ( 3) 
additional FTE required to meet this requirement (1 additional FTE per shift), for a
total reimbursement of $ 2,379,102 over the 4-year term of the contract.  The
addition of the 3 FTE is reflected in the Personnel Services and Supplemental
Personnel Services cost as well as the Department Position Detail. 

Equipment Replacement Reserve:  Some of the equipment used by the LPFD JPA
is of high dollar value and requires replacement either irregularly ( through
breakage or wear-and-tear) or via a mandated replacement schedule (i.e. the Self- 
Contained Breathing Apparatus, or SCBA, must be replaced before the date of it’s
3rd electrostatic test, or before the 15th year of service).  To better prepare for these
expenses, an Equipment Replacement Reserve has been implemented to set-
aside funds expressly for this equipment replacement.  The initial funding years of
FY 19/20 and FY 20/21 is budgeted for $831,808 and $750,000 respectively to
fund two mandated high-value purchases required in these years – the FAA



mandated radio replacement in FY 19/20 and the FY 20/21 SCBA replacement. 
Thereafter the annual set-aside is $250K ($125K per partner city). 

In summary, there is no total change in the proposed year-end for FY 2018/19.  Cost
increases are found in Personnel Services (i.e., payroll) with $1,955,776 for FY 2019/20
and $1,079,115 for FY 2020/21 and Supplemental Personnel Services (i.e., benefits) with
1,586,917 for FY 2019/20 and $ 895,861 for FY 2020/21.  The vast majority of the

Services and Supplies increase of $738,898 in the proposed year-end adjustment for FY
2018/19 is the recognition of the Cost of Service – Overhead for the administrative
services provided to the LPFD JPA ($733,160).  Additionally, the initial funding of the
Equipment Replacement Reserve Fund in the Fiscal Years 2019/20 ($ 831,808) and
2020/21 ($750,000) increases the overall budget.  

Personnel Services: Increases are mostly due to: 
o Increases in pay rates per new MOU

2,019,810 over the two years
o Increases in Overtime due to Strike Teams

779,809 over the two years with corresponding reimbursement
revenues

Supplemental Personnel Services: Increases are due to: 
o Increases in CalPERS rates in various retirement tiers

2,482,778 over the two years

Services & Supplies: Increases are mostly due to: 
o Recognition of the Cost of Service – Overhead

192,484 over first year of recognition (FY 2018/19) 

Transfer Out to Replacement Reserve: 
o Funding of the Equipment Replacement Reserve Fund

831,808 in FY 2019/20 and $750,000 in FY 2020/21

Total LPFD JPA Joint Budget

FY 2018-19 FY 2018-19 FY 2019-20 FY 2020-21
Adopted Year-End Proposed Proposed

May 12, 2017 Proposed

PERSONNEL SERVICES 21,387,464 21,497,407 23,453,183 24,532,298

SUPLEMENTAL PERSONNEL 14,536,914 13,688,073 15,274,990 16,170,851
SERVICES

SERVICES & SUPPLIES 1,957,315 2,696,213 2,777,288 2,888,697

TRANSFER OUT TO REPLACEMENT - - 831,808 750,000
RESERVE

TOTAL EXPENDITURES 37,881,693 37,881,693 42,337,269 44,341,846
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RESOLUTION NO. LPFD 2019- 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE-
PLEASANTON FIRE DEPARTMENT JOINT POWERS AUTHORITY APPROVING THE
PROPOSED YEAR-END ADJUSTMENT FOR THE FISCAL YEAR 2018/19 AND THE
TWO-YEAR OPERATING BUDGET FOR THE FISCAL YEARS 2019/20 AND 2020/21
AND FORWARD A RECOMMENDATION TO THE PARTNER CITY COUNCILS TO
APPROVE THIS TWO-YEAR BUDGET

WHEREAS, the cities of Livermore and Pleasanton formed a Joint Powers Authority to
provide fire protection services; and

WHEREAS, the Livermore-Pleasanton Fire Department Joint Powers Authority Board
approved the Amended and Restated Livermore-Pleasanton Fire Department Joint Powers
Authority Agreement on January 11, 2018; and

WHEREAS, the Amended and Restated Livermore-Pleasanton Fire Department Joint
Powers Authority Agreement requires the Fire Chief to present the budget to the JPA Board for
its’ consideration and approval. 

NOW, THEREFORE, BE IT RESOLVED THAT THE LIVERMORE-PLEASANTON FIRE
DEPARTMENT POINT POWERS AUTHORITY BOARD DOES DECLARE, DETERMINE, AND
ORDER THE FOLLOWING: 

Section 1: Approve the proposed year-end adjustment for the Fiscal Year 2018/19
and the two-year operating budgets for the Fiscal Years 2019/20 and 2020/21 and forward a
recommendation to the partner City Councils to approve this two-year budget. 

Section 2:  This resolution shall become effective immediately upon its passage and
adoption. 

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Livermore-
Pleasanton Fire Department Joint Powers Authority at a meeting held on May 16, 2019. 

I, Karen Diaz, Secretary of the Livermore-Pleasanton Fire Department Joint Powers
Authority, certify that the foregoing resolution was adopted by the Board of Directors at a meeting
held on the 16th day of May 2019, by the following vote:  

Ayes:  
Noes:  
Absent:   

Karen Diaz, Secretary

APPROVED AS TO FORM: 

Daniel G. Sodergren, Legal Counsel



ITEM NO.  8

DATE: May 16, 2019

TO:  Honorable JPA Board Members

FROM: Joint Executive Directors
FireChief

SUBJECT: ADOPT A RESOULUTION TO AUTHORIZING THE PURCHASE OF
MOTOROLA RADIO EQUIPMENT IN THE AMOUNT NOT-TO-EXCEED
625,000

SUMMARY

The East Bay Regional Communication system is moving the Alameda and Contra Costa
Counties from a FDMA ( frequency-division multiple access) to TDMA ( time division
multiple access) radio platform.  This purchase, already completed by both partner cities
departments including Police, Water Resources, Airport and Public Works, will align the
LPFD with this new platform.    

RECOMMENDATION

Staff recommends the Board adopt a resolution approving the purchase of Motorola radio
equipment in the amount not-to-exceed $625,000. 

FISCAL STATEMENT

The total project is budgeted at an amount not-to-exceed $ 625,000 with actual
expenditures expected to be $594,838.61.  A reserve of $30,161.39 (approximately 5%) 
is included to recognize any unexpected costs.  Sufficient funds are allocated to the LPFD
JPA Equipment Replacement Reserve in the two-year operating budget for the LPFD JPA
for Fiscal Years 2019/20 and 2020/21 to cover the $625,000 cost.  The Motorola vendor
was chosen using the Contra Costa County Bid # 0904-018, valid through May 31, 2020.   
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RESOLUTION NO. LPFD 2019- 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE-
PLEASANTON FIRE DEPARTMENT JOINT POWERS AUTHORITY AUTHORIZING
THE PURCHASE THE PURCHASE OF MOTOROLA RADIO EQUIPMENT IN THE
AMOUNT NOT-TO-EXCEED $625,000

WHEREAS, the cities of Livermore and Pleasanton formed a Joint Powers Authority to
provide fire protection services; and

WHEREAS, the Livermore- Pleasanton Fire Department Joint Powers Authority Board
approved the Amended and Restated Livermore-Pleasanton Fire Department Joint Powers
Authority Agreement on January 11, 2018; and

WHEREAS, Section 3.F.7 in the Amended and Restated Livermore-Pleasanton Fire
Department Joint Powers Authority Agreement allows the LPFD JPA to acquire supplies and
equipment. 

NOW, THEREFORE, BE IT RESOLVED THAT THE LIVERMORE-PLEASANTON FIRE
DEPARTMENT POINT POWERS AUTHORITY BOARD DOES DECLARE, DETERMINE, AND
ORDER THE FOLLOWING: 

Section 1: Authorize the LPFD JPA to purchase Motorola radio equipment in the
amount not-to-exceed $625,000. 

Section 2:  This resolution shall become effective immediately upon its passage and
adoption. 

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Livermore-
Pleasanton Fire Department Joint Powers Authority at a meeting held on May 16, 2019. 

I, Karen Diaz, Secretary of the Livermore-Pleasanton Fire Department Joint Powers
Authority, certify that the foregoing resolution was adopted by the Board of Directors at a meeting
held on the 16th day of May 2019, by the following vote:  

Ayes:  
Noes:  
Absent:  

Karen Diaz, Secretary

APPROVED AS TO FORM: 

Daniel G. Sodergren, Legal Counsel
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